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HUNG NGUOI CHIU TRACH NHIEM CHINH POI VOI NOI DUNG

Bin Cio Bach.

1. T chitc niem yét

Ong Shen Sang Pang Chic vu: Chu tich HDQT Cong ty ¢6 phan Day va Cap dién Taya

Viét Nam.

Ong Chen Ping Sen Chitc vu: Téng Giam doc, thanh vien HDQT Cong ty ¢ phan
Day va Cap dién Taya Viét Nam.

Ba Cheng Yu Mei Chitc vu: K€ toan trudng Cong ty c6 phan Day va Cép dién Taya
Viét Nam.

Chdng t6i dam béo ridng cdc thong tin va so liéu trong Ban cdo bach nay 1a phit hop vdi thuc
t&€ ma chiing toi dugc biét hoac da di€u tra thu thap mot cach hop 1y.

2. 'T'é chitc tu van

Dai dién theo phdp luat: Ong Nguyén Quang Vinh
Chuic vu: Gidm doc Cong ty C6 phan Chiing khodn Bao Viét.

Bén cdo bach nay 12 mot phan cua hé so xin phép niém yét do Cong ty C6 phan Ching khodn
Bao Viét tham gia lap trén co s& Hop dong tu van Chuyén doi doanh nghiép c6 von dau tu
nuéc ngoai thanh cong ty ¢ phin va niém yét ching khodn s6 20/2003/BVSC-TV véi Cong
ty C6 phan hitu han Day va Cap dién Taya Viét Nam. Chiing t6i dim bao rang viéc phan tich,
danh gia va lua chon ngon tir trén Ban cdo bach nay da duogc thuc hién mot cach hop 1y va
can trong dua trén co s cac thong tin va so liéu do Cong ty c6 phan Day va Céap dién Taya
Viét Nam cung cap.

II. AC KHAI NIEM.

. Cong ty Cong ty C6 phan Day va C4p dién Taya Viét Nam.
. T6 chic niem yét  Cong ty C6 phan Day va C4p dién Taya Viét Nam.
. TGD Tong giam doc.

. CPHH C6 phan hitu han.

. Taya Viét Nam. Tén tit ctia Cong ty C6 phan Day va Cdp dién Taya Viét Nam.
. BHXH. Bao hiém x4 hoi.

. PVC Polyvinyl Chloride, loai nhya tong hop tir ddu mo.

. PE Polyethylene, loai nhua téng hgp tir ddu mo.

. XLPE Cross-linked polyethylene, loai nhua téng hop tir ddu mo.
. QLDN Quan 1y doanh nghiép.

. NTD Ky hiéu don vi tién té Dai Loan (Tan Dai Teé).
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M. | INH HINH VA PAC PIEM CUA TO CHUC NIEM YET.

1.  T6m tit qua trinh hinh thanh va phat trién.
1.1. Lich si hinh thanh.

Trong nhitng nam & thap ky 90 cua thé ky XX, véi t6c do tang trudng nhanh vé kinh t€ cling
v6i chinh sich mé& clra thu hit dau tu cia Chinh pha, Viét Nam da tré thanh noi hap dan dé thu
hidt von cta cac nha dau tu trong khu vuc va trén thé gidi. Tap doan Taya ciing quyét dinh
chon phuong 4n ddu tu tai Viét Nam dé hinh thanh mot ctt diém méi. Pau tién 12 Cong ty
Hung nghiép CPHH Viét Son Minh theo Gidy phép dau tu s6 414/GP ngay 07/09/1992 do Uy
ban Nha nudc vé Hop tac va Pau tu Viét Nam (tién than ctia Bo K& hoach va Dau tu) cép véi
téng von dau tu dang ky 1a 6.995.000 do la My, von phap dinh 1a 3.955.000 dola My. San
pham chinh 1a day dién, cdp dién cdc loai. Du 4n xay dung nha mdy san xuat duoc trién khai
nam 1994 va hoan thanh dua vao st dung dau nam 1995.

Sau khi mua lai phan 16n von gép clia cic ¢6 dong khac, thdng 10 nam 1995, Cong ty Hung
nghiép CPHH Viét Son Minh dugc ddi tén thanh Cong ty CPHH Day va Cép dién Taya Viét
Nam. Thuong hiéu day va cdp dién Taya chinh thic di vao san xudt tiéu thu tai thi truong
trong nudc va xudt khiu.

Trong khoang thoi gian tir nam 1992-2004, dugc su cho phép cua Chinh pht Viét Nam, Cong
ty da 05 lan tang von ddu tu cling nhu von phap dinh ) dé dép tng cho nhu cdu trang bi méi
mdy moc thi€t bi va phat trién san xuat kinh doanh.

—  Nam 2001: Cong ty da dau tu hoan thanh cong trinh xuéng nung ddc nguyén liéu dong
dau tién cho nha may véi hai 16 ndu dong cong suat 2.000 tan/nam/10.

—  Nam 2002: hoan thanh cong trinh nha xudng hién dai san xuat san pham day dién tir va
nha xudng nung dic nguyén liéu dong so6 2 trong d6 trang bi thém hai 10 ndu dong cong
suat 2.000 tan/nam/10.

Viéc dau tu nay da tao thanh hé thong san xuat lién tuc va khép kin 100% tir nguyén liéu dau
vao cho dén san xuét ra san phdm day cép dién cac loai. Diéu nay da gitip cho Cong ty thanh
cong trong viéc khong ché chét lugng san pham, ha thap gid thanh san xuét, nang cao hiéu qua
kinh t€ va thoa man nhu cau thi truong.

Nam 2003, nhan thdy tiém nang phét trién va nhu cau thi trudng rat 16n d6i véi san pham day
va cdp dién tai khu vuc Mién bac Viét Nam, dong thoi dé khac phuc nhitng bat loi trong van

) Xem them chi tiét phan 1.2 ctia I11, myc Tém tat qué trinh phat trién vén ctia Cong ty.
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chuyén hang hod va rit ngin thoi gian giao hang, Cong ty di m& thém nha may san xuat dat
tai x4 C4m dién, huyén C4m Giang, tinh Hai duong . Nha mdy méi ra doi ddm nhan vai trd
phat trién thi trudong clia Cong ty tai cdc tinh thuoc khu vuc Phia Bac tré vao dén Thanh pho
ba nang. Nha may dugc diu tu hoan chinh tir khau nung dic nguyén lieu dong (v6i 02 16 nau
dong c6 cong sudt 2.000 tdn/ nam/ 10) dén khau san xuat ra cic loai day dién, cdp dién va day
dién tu.

DPugc su cho phép ctia Chinh phu Viét nam theo tinh than cua Nghi dinh 38/2003/ND-CP ban
hanh ngay 15 thang 04 nam 2003 vé viéc chuyén déi mot s6 doanh nghiép c6 von du tu nuée
ngoai sang hoat dong theo hinh thic Cong ty cé phan, Cong ty CPHH Day va Cép dién Taya
Viét nam thong qua don vi tur van 12 Cong ty ¢6 phan Chitng khodn Béao Viét da xay dung va
nop bo ho so dang ky chuyén déi len Bo K& hoach va DPau tu. Theo d6, Cong ty CPHH Day va
Cap dién chon hinh thiic giit nguyén gi4 tri doanh nghiép va chuyén nhugng mot phan von cho
céc c6 dong mdi.

Ngay 16 thdang 09 nam 2004, Van phong Chinh phu da c6 cong van s6 1325/CP-DMDN vé
viéc chuyén mot s6 Doanh nghiép c¢6 von ddu tu nudc ngoai sang hoat dong theo hinh thitc
Cong ty c6 phan, theo d6 Taya Viét nam 1a mot trong s6 sdu doanh nghiép c6 von ddu tu nudc
ngoai dau tién dugc Chinh phli Viét nam chip thuan cho phép chuyén ddi sang hoat dong theo
hinh thiic Cong ty ¢6 phan c6 von ddu tu trong nudc.

Trén co s& do6, ngay 04 thang 10 nam 2004, Bo K& hoach va DPau tu da cé cong van s6
6284/BKH-DTNN vé viéc chap thuan cho phép Cong ty CPHH Day va Cap dién Taya Viét
Nam duoc phép thuc hién chuyén déi sang Cong ty ¢6 phin cé von diu tu trong nudc theo
Phuong 4n chuyén déi da dugc Chinh phit Viét nam phé duyét. Do nhu cdu cin phat trién von
dé dau tu cho Nha may san xudt tai tinh Hai Duong nén Cong ty da c6 vian ban goi Bo K&
hoach va Pau tu xin diéu chinh Phuong 4n chuyén déi va Vén diéu 1é tir 165.205.300.000
dong 1én 182.676.270.000 dong. Ngay 04 thang 02 nam 2005, Bo K& hoach va Pau tu da co
cong van s6 839/BKH-DTNN chép thuan diéu chinh Phuong 4n chuyén déi va Von diéu lé
theo dé xuét cia Cong ty CPHH Day va Cép dién Taya Viét nam.

Sau khi da hoan tit thuc hién Phuong an chuyén déi da dugc Chinh pht Viét nam phé duyét,
Cong ty da bdo cdo két qua thuc hién v6i Bo K& hoach va Pau tu va nhan duge Gidy phép dau
tu diéu chinh chuén y viéc chuyén déi s6 414-CPH/GP vao ngay 07 thang 10 nam 2005 dé
chinh thitc chuyén sang hoat dong duéi hinh thitc Cong ty c6 phan.

**) Nha mdy rong 6 hec-ta cdch Ha ngi 40 Km vé phia dong, cdch Hai phong 50 Km vé phia tay, rat thuan Igi cho viéc nhap khdu
nguyén liéu va xuat khau cdc san phdm ciing nhu tiéu thuy tai thi trudng mién Bic.
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1.2. Giéi thiéu vé Cong ty.

. Tén Cong ty

. Tén ti€éng Anh

. Tén viét tat
.  Biéu tuong cua Cong ty

. Von diéu lé

. Tru s6 chinh

bién thoai
Fax
Email

. Chi nhanh Hai Duong

bién thoai
Fax
.  Giay phép dau tu diéu chinh:

«  Nganh nghé kinh doanh

CONG TY CO PHAN DAY VA CAP PIEN TAYA
VIET NAM

TAYA (VIETNAM) ELECTRIC WIRE AND
CABLE JOINT STOCK COMPANY

TAYA VIETNAM

TA @YA

182.676.270.000 VND (Mot tram tdm muoi hai ty, sdu
tram bdy muoi sdu triéu, hai tram bdy muoi ngan dong
Viét Nam)

S6 1, duong 1A, Khu cong nghiép Bién Hoa II, Bién
Hoa, Dong Nai, Viét nam.

(84-61) 836 361 ~ 836 364
(84-61) 836 388
tayadnco@vnn.vn

Km 35, Quéc 10 5, Xa Cam Dién, Huyén Cim Giang,
tinh Hai Duong.

(84-320) 775.888 - 775.89001775.892

(84-320) 775.896

San xuat cac loai day dién, day dién tir, cap dién, day
thong tin, cdp thong tin, dong co, mady bom nudc va
day dong tran don va xoan.

. Toém tit qua trinh phat trién von cua Cong ty.
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TOM TAT QUA TRINH PHAT TRIEN VON

CUA CONG TY CO PHAN HUU HAN DAY VA CAP DPIEN TAYA VIET NAM

STT SO GIAY PHEP NGAY VONPHAP  VONDAU MUC PiCH PAU TU
PAUTU PINH (USD)  TU (USD)
1 414/GP 07/09/1992 3.955.000 6.955.000 Pau tu xay dung Nha vin

phong va nha xudng san
xudt day cdp dién.

2 414/GPDC1 31/10/1995 6.955.000 12.553.300 Pau tu xudéng nung dic
3 414/GPDC3 30/07/1997 8955000  14.533.000 dong nguyén ligu 1, 2 va
xudng san xuat day dién

4 414/GPPC 12/01/1998 8955.000 14944240

5 414/GPPCI- 16/05/2003 13.114.072 21444240 Dau tu xay dung Nha mdy
BKH-KCN-DN san xuat day cap dién, day

6 414/GPPC3-  07/05/2004 14226.023  21.444.240 dién tir tai Hai Duong.
BKH-KCN-DN

VON DPAUTU dlaasodo 2144240 VON PHAP PINH 4,226,023

— 6,114,072
Pon vi tinh: USD Pon vi tinh: USD

4,944,240
4,533,000

07/09/1992 31/10/1995 30/07/1997 12/01/1998 16/05/2003 07/05/2004 07/09/1992 31/10/1995 30/07/1997 12/01/1998 16/05/2003 07/05/2004

2. Cocau té chiic.

2.1. (Gi6i thiéu vé Tap doan TAYA.

Tap doan Day va Cap dién Taya dugc hinh thanh tu nam 1955, v6i qua trinh 50 ndm hoat
dong va phat trién khong ngimng, dén nay Tap doan Day va Cdp dién Taya da tr& thanh mot
nhém cac doanh nghiép c6 tdm c¢d, gilt vi tri quan trong trong nganh cong nghiép day va cap

dién tai Dai Loan. Cac thanh vién trong tap doan TAYA gom:

STT TEN PIA CHI

CONG TY CPHH DAY & CAP PIEN DAI A (TAYA Tru s6: 249 Chung Shan Rd, Kuan Miao Hsiang, Tainan
: . Hsien,Taiwan, R.O.C.

EAULCLN) Tel: 06-5953131, Fax: 06-5958190.
LA LB LRAEE VDS ¢ (LALUD (L8 LI Chi nhénh: 7F,149 Wu Kung Rd., Wu Kung Industry Park,
1 (Thanh 1ap nam 1955) Taipei Hsien, Taiwan, R.O.C.
TYULEIEATOIAWIAT 0 AADIE AR | T . .
TAGEYATL YA EECTRC WRE & CRLECD 1T | Tel: 8862-2097070, Fax:8862-2997123.
| 3 AT LETRL HREACALE 0, 1 Chi_nhdnh: 2, 33th Rd, Taichung Industrial Estabte,

San xudt: cdp dién céc loai, day dién thoai cdc loai, day ~Taichung, Taiwan, R.O0.C.
N N DN Tel: 8864-3501010, Fax: 8864-3500375.
dong tran, day dién tur.
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TEN

PIA CHI

CONG TY CPHH TAHENG
TAHENG ELECTRIC WIRE & CABLE CO., LTD.
(Thanh lap nam 1992)

San xudt: cép vi tinh, cdp dong truc, day dién ruy-bang,

ong nhua PVC khong co gidn do nhiét.

149 Yi Lin Rd., Jen Der Hsiang, Tainan Hsien, Taiwan,
R.O.C.
Tel: 06-2793716, Fax: 06-2793479

CONG TY NHUA PVC TAYI
TAYI PLASTIC CO., LTD.

(Thanh lap nam 1994)
b TAVIDIACTIO AN | TN
@A YIPLASTIC €0, LTD.

San xuét: Cdc loai nguyén liéu nhua trong san xuét day cép

dién

15-1 Nan Shing Rd., Yung Kang City, Tainan Hsien,
Taiwan, R.O.C
Tel: 06-2717052, Fax: 06-2310-1607

CONG TY CPHH DAY & CAP DPIEN PAI TRIEN
GREAT CHINA ELECTRIC WIRE & CABLE CO., LTD.
(Thanh lap nam 1995)

T ) v B AMEECR R

San xudt: day dong trn 2,6mm, day dong tran 0,08mm-

0,37mm, cdc loai day dién doi, day dong tring thiéc

0,08mm-0,37mm.

Tru sé: 17/F RM 1703 Kowloon Plaza, 485 Castle Peak
Road, Kowloon, Hong Kong.

Tel: 852-2785-5603, Fax:852-2310-1607.

Nha mdy: Long Yan Industrial Area Humen Dongguan
City Guandong China.

Tel:(86769)5551156, Fax: (86769) 5553356.

Van phong: 7F,149 Wu Kung Rd., Wu Kung Industry
Park, Taipei Hsien,Taiwan, R.O.C.

Tel:8862-299-7080, Fax:8862-299-6914.

Nha mdy: 35-2, Fu Yuan Tsuen, Kuan Yin Hsiang, Tao
Yuan, Taiwan, R.O.C.

Tel: 8863-490-1511, Fax: 8863-490-5547.

CONG TY CPHH CONG TRINH PIEN TA HO
TAHO ENGINEERING CO., LTD.

TAGIHOTAHOE

Dich vu: Cung cdp thiét k€, két néi, chuyén mach va bao
tri hoat dong cho dudng dién 69 - 161 kV, tu van xay dung
duong day va ham 6ng chia cap.

249 Chung Shan Rd., Kuan Miao Hsiang, Tainan
Hsien,Taiwan, R.O.C

Tel: 06-5953723, 5953644, 5953131 EXT 390.

Fax: 06-5953725

CONG TY CPHH CHINH XAC TAAN
TAAN PRECISION CO., LTD.
(Thanh lap nam 1991)

- T h AN r AN TTH
TH@ AN .'J‘; AN j \L .:\| 'u'u:-- !“ L'.

San xudt: khuon kéo day dong.

32-1,Alley 6, Lane 3 Nan Hsing Rd., Yung Kang City,
Tainan Hsien, Taiwan, R.O.C.
Tel: 06-2723461, Fax: 06-2730098

XUGNG SAN XUAT DAY CAP PIEN TAYA-
TRUONG AN (Trung quéc)

HENG YA ELECTRIC LIMITED.

(Thanh lap nam 1992)

San xudt: day dan dién, day dién tir.

Tru so: 17/F RM 1703 Kowloon Plaza, 485 Castle Peak
Road, Kowloon, Hong Kong.

Tel: (852)2785-5603, Fax:(852)2310-1607.

Nha may: Tian Indus area, Hou jie, Dong guan, Guangong
51171, China.

Tel: (86769)5587288, 5589427, 5589437.

Fax: (86769)5587268.
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STT TEN PIA CHI
CONG TY DAY & CAP DPIEN TAYA VIET NAM Vin phong L/L: 10 Tu Xuong, District 3-HCM City. VN.
TAYA (VIETNAM) ELECTRIC WIRE & CABLE CO, LTD. Tel: 08-8291703, Fax: 08-8230022.
(Thanh lap nam 1994) Tru s6, nha mdy: 1, No 1A Rd, Bien Hoa II Industrial
Zone, Dong Nai Province, Vietnam.
LA @Yg VLT WA PR E A IR ) (T Tel: 061-836361 ~ 4, Fax: 061- 836388.
i ﬁ B Vel TV TN W Chi nhanh: Km 35, Cam dien ward, Cam giang Dist, Hai

Duong province.

San xudt: c4p dien, day dien, day dién ti. Tel: 0320-775888-775890, Fax: 0320- 775896.

2.2. Co cau cha Cong ty trong tap doan TAYA.

Thuc hién hudng tGng “chinh sach phia nam” ctia Chinh phu Pai Loan, sau khi khao sat va
danh gi4 cin than, tap doan Taya da lua chon Viét Nam dé ddu tu. Taya Viét Nam dugc hinh
thanh nhu 1a c diém th 2 sau Trung quoc dé tap doan Taya phat trién pham vi hoat dong va
dong gop vao su phat trién chung ctia Viét Nam ciing nhu ctia Tap doan Taya.

Taya Viét Nam 12 thanh vién binh dang trong tap doan, 1a mot bo phan quan trong clia tap
doan Taya trong chién lugc phdt trién thi trudng tai khu vuc Pong nam 4, Trung quéc. Taya
Viét Nam duoc str dung thuong hiéu TAYA cho céc san pham ctia minh, chiu su chi phéi ciia
Tap doan Taya vé chién lugc phét trién va nhan su hd trg chia vé von, k§ thuat san xuat, dao tao
nhan su, lua chon ngudn nguyén liéu, trang bi mdy moc thiét bi v.v...Taya Viét Nam dang phat
trién mot cach vitng chéc, 1a thanh vién c6 t6c do tang trudng doanh thu cao nhét ctia Tap doan
trong nhitng nam gan day. Hién nay, Taya Viét nam dang dong gép khoang 20% lgi nhuén cta
ca tap doan.

SO PO CO CAU TO CHUC CUA TAYA VIET NAM TRONG TAP POAN TAYA.

CONG TY
CPHH DAY
CAP PIEN
TAYA

CONG TY CONG TY

CcO PHAN CPHH DAY
DAY CAP CAP PIEN
PIEN TAYA TAHENG

VIET NAM

XUGNG SAN A N A
XUAT DAY TA}) DOﬁAN CONG TY
CAP DIEN DAY CAP NHUA PVC

TAYA - TAYI

TRUONG AN- DIEN TAYA

TQ

CONG TY

CONG TY

CPHH CPHH DAY
CHINH XAC CAP DIEN
TAAN CONG TY DAI TRIEN
CPHH CONG
TRINH PIEN

TAHO



BAN CAO BACH e @YA

2.3. Co céu t6 chitc cha Cong ty.

Cong ty C6 phan Day va Cap dién Taya Viét Nam duoc t6 chic va hoat dong tuan tha theo

Luat doanh nghiép da duoc Quoc hoi nuée Cong Hoa Xa Hoi Chu Nghia Viét Nam khod X ky

hop thit V thong qua ngay 12/06/1999 va Nghi dinh 38/2003/ND-CP ngay 15/04/2003 cta

Chinh phu vé viéc chuyén d6i mot s6 doanh nghiép c6 von dau tu nuéc ngoai sang hoat dong

theo hinh thic Cong ty c6 phan. Cdc hoat dong ctia Cong ty tuan tha Luat doanh nghiép, cdc

Luat khdc ¢6 lién quan va Diéu 1¢ Cong ty duoc Dai hoi ¢6 dong nhat tri thong qua.

Co cau t6 chitc bo mdy ctia Cong ty nhu sau: (Xem thém so do).

Nha may Pong Nai: Noi dat nha mdy san xuét cia Cong ty tai phia nam, ¢6 van phong 1am

viéc ctia Téng gidm doc va cac Ban chuyén trach gom: Ban kinh doanh tiép thi, Ban xudng vu,

Ban hanh chinh quan tri.

Diachi : S6 1, duong 1A, Khu cong nghiép Bién hoa II, Dong Nai, Viét Nam.
Dién thoai : (84-61) 836 361~ 836 364
Fax : (84-61) 836 388

Chi nhanh Hai duong: Noi dat nha mdy san xuat day dién va cdp dién cung cap cho thi

trudng tir cdc tinh phia Bic dén Pa Nang. Chi nhanh Hai Duong ¢ co cau té chic bo may

tuong tu nhu tai Nha may & Dong Nai, tru s& chinh va cac ban chuyén trach ctia Chi nhanh dat
tai nha mdy. Ping ddu Chi nhanh 1a Pho téng giam d6c Taya Viét Nam.

Piachi : Km 35 Quoc Lo 05 Xa Cam Dién, Huyén Cam Giang, Hai Duong.

Dién thoai : (84- 320) 775 888-775 89011775892

Fax . (84-320) 775 896

—  Cac ban chuyén trach: 1a nhiing ban truc ti€p di€u hanh cong viéc cta nha mdy theo
chitc nang chuyén mon va nhan su chi dao ctia Téng Gidm déc hodac Phé téng Gidm doc
(d6i v6i Chi nhdnh Hai duong). Co cau t6 chifc ctia Taya Viét Nam ¢6 céc ban chiic nang
duoc thiét 1ap gébm: ban kinh doanh ti€p thi, ban xudng vu, ban hanh chanh quan tri.
Chiic nang nhiém vu cta cac ban duogc quy dinh nhu sau:

—  Ban Hanh chinh quan tri: c¢6 chiic nang quan ly nhan su, quan ly tai chinh va quan ly
téng vu. Thuc hién nhiém vu vé k€& toan va thii quy, luong va céc chinh sich cho ngudi
lao dong, xuat nhap khdu va mua nguyén vat liéu, mua van phong phdm va cac thiét bi
van phong, quan ly kho nguyén liéu.

—  Ban Kinh doanh tiép thi: cé chic niang trong viéc xac dinh muc tiéu, phuong hudng
hoat dong ti€p thi. Thuc hién nhiém vu m& rong thi truong, tim ki€m doi tac, tham gia
d4u thdu cung c4p san phadm, x4y dung gid ban va dua ra cdc gidi phap ho trg va thic day
ban hang, quan 1y kho thanh pham.

—  Ban xudng vu: cé chic nang trong viéc diéu do san xuét va bao dam chat lugng san
pham. Thuc hién nhiém vu lap k€& hoach san xuat, k& hoach str dung nguyén vat liéu, thuc
hién céc cong viéc kiém tra chat luong, bdo tri sita chita va van hanh cdc may moc thiét
bi.
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3.

Co ciu bo may quan ly Cong ty.

Cong ty C6 phan Day va cap dién Taya Viét Nam c6 bo may quan 1y t6 chiic theo mo hinh

Cong ty c6 phan bao gom:

4.

Pai hoi dong c6 dong: Pai hoi dong cé dong gom tat ca cdc ¢d dong c6 quyén biéu quyét,
12 co quan c6 thim quyén cao nhat cia Cong ty.

Hoéi dong quan tri: Hoi dong quan tri 12 co quan quan 1y Cong ty, cé toan quyén nhan
danh Cong ty dé quyét dinh moi van dé lién quan dén muc dich, quyén lgi cia Cong ty, trir
nhitng van dé thudc thaim quyén cta Dai hoi dong c6 dong.

Ban Kiém soat: Ban Kiém sodt 12 co quan truc thuoc Pai hoi dong cé dong, do Dai hoi
déng c6 dong bau ra. Ban Kiém soat ¢6 nhiém vu kiém tra tinh hgp 1y, hop phédp trong diéu
hanh hoat dong kinh doanh, bdo cdo tai chinh ctia Cong ty. Ban kiém soat hoat dong doc
lap v6i Hoi dong quan tri va Ban Giam doc.

Ban Téng Giam déc: Téng Gidm doc 1a ngudi diéu hanh va quyét dinh cao nhat vé tit ca
cdc van dé lién quan dén hoat dong hang ngay ctia Cong ty va chiu trach nhiém truéc Hoi
déng quan tri vé viéc thuc hién cdc quyén va nhiém vu duoc giao. Phé téng Gidam doc phu
trach Chi nhdnh 12 ngudi gitp viéc cho Tong Gidm d6c phu trach tat ca cdc van dé lién
quan dén hoat dong hang ngay ctia Chi nhanh va chiu trach nhiém trudc Téng Gidm doc vé
phan viéc dugc phan cong, chi dong giai quyét nhitng cong viéc da duge Téng Giam doc
uy quyén va phan cong theo diing ch€ do chinh sach cua Nha nudc va Di€u 1é cia Cong ty.

Danh sach ¢6 dong ndm giit tir trén 5% Von 6 phan cia Cong ty; Danh sach cd
dong sang lap va ty 1é ¢6é phan nam giir.

Danh sich c¢6 dong nim gitt tir trén 5% von ¢6 phan ctia Cong ty:

SO CO ) TY
STT TEN CO PONG PIA CHI PHAN G(I\‘?N]I‘)I)u LE
SG HUU (%)

N . S6 249 - Buong Trung Son, doan I,
CONG TY CPHH DAY & thon Quan Miéu, x4 Quan Miéu,

o1 CAP PIEN TAYA huyén Dai Nam, Dai Loan. 10960622 109.606.220.000 60.0
(TAYA ELECTRIC WIRE ~ (349 Chung Shan Rd, Kuan Miao . DR ’
Hsiang, Tainan Hsien,Taiwan,
& CABLE CO., LTD) RO.C)
CONG TY CPHH DAY & = 355 Cugec Khd Luyen, thon Phd
CAP DIEN DAI TRIEN Nguyén, xd Quan Am, huyén Dao
02  (GREAT CHINA  Neuyeén, Dai Loan. 3.653.525  36.535.250.000 20,0

(35-2, Fu Yuan Tsuen, Kuan Yin

ELECTRIC WIRE & Hsiang, Tao Yuan, Taiwan, R.0.C).

CABLE CO., LTD)

TONG CONG 14.614.147  146.141.470.000 80,0
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Danh sich c6 dong sang 1ap va ty 1& ¢ phan nam gii:

SO O ) TY
A 2 5 -~ GIA TRI .
STT TEN CO PONG PIA CHI PHAN LE
. (VND)
SO HUU (%)
S6 249 - Buong Trung Son, doan I,
CONG TY CPHH DAY &  thon Quan Miéu, xd Quan Miéu,
CAP DIEN TAYA huyén Dai Nam, Dai Loan.
01 10.960.622  109.606.220.000 60,0
(TAYA ELECTRIC WIRE (249 Chung Shan Rd, Kuan Miao ? o ’
& CABLE CO., LTD) Hsiang, Tainan Hsien, Taiwan,
R.0.0).
CONG TY CPHH DAY &  35-2, Cuéc Khd Luyén, thon Phd
CAP PIEN PAI TRIEN Nguyén, xi Quan Am, huyén Dao
02 (GREAT CHINA  Nguyén, Dai Loan. 3.653.525 36.535.250.000 20,0
ELECTRIC WIRE & (35-2, Fu Yuan Tsuen, Kuan Yin
CABLE CO., LTD) Hsiang, Tao Yuan, Taiwan, R.O.C).
TONG CONG 14.614.147  146.141.470.000 80,0

Can ct theo Diéu 10 va Diéu 15 Nghi dinh 38/2003/ND-CP ngay 15/04/2003 ctia Chinh
phtl vé chuyén déi mot s6 doanh nghiép c6 von dau tu nuéc ngoai thanh Cong ty ¢6 phin
quy dinh “Trong qud trinh hoat dong, cic c6 dong sing lap nuéc ngoai dugc phép
chuyén nhugng c6 phan cho t6 chiic, ca4 nhan nudc ngoai. Viéc chuyén nhugng cé phan
do ¢6 dong sang lap nudc ngoai ndm gitt cho cdc t6 chifc, ca nhan Viét Nam phai duoc
Bo K& hoach va PAu tu chuin y va phai ddm bao quy dinh téng gid tri c6 phin do c6
dong sang lap nudc ngoai nam giit phai bao dam it nhat bang 30% von diéu 1é trong sudt

qua trinh hoat dong cua cong ty”.
Danh sach nhitng Cong ty me va Céong ty con ctia t6 chitc niém yét.

Danh sich Cong ty nam giit quyén kiém soat hoac c¢é phan chi phéi d6i v6i Taya Viét
Nam.

STT TEN CO PONG PIA CHI

Quan Miéu, huyén Dai Nam, Dai Loan.

01
(TAYA ELECTRIC WIRE & CABLE CO., (249 Chung Shan Rd, Kuan Miao Hsiang, Tainan
LTD) Hsien, Taiwan, R.0.C).

CONG TY CPHH DAY & CAP DIEN DAL 35 Cuée Khé Luyén, thon Phi Nguyén, x Quan Am,
TRIEN huyén Dao Nguyén, Dai Loan.

02
(GREAT CHINA ELECTRIC WIRE & (352, Fu Yuan Tsuen, Kuan Yin Hsiang, Tao Yuan,

CABLE CO., LTD) Taiwan, R.O.C).

Danh sach nhitng Cong ty ma Taya Viét Nam nam gitt quyén ki€ém soét hodc ¢6 phan chi
phoi: chua ¢6
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6. Hoat dong Kkinh doanh.

Cac nhoém san pham chinh ctia Cong ty gom:

Céc loai day va cédp dién: day va cdp dién ha th€ 600-1000V, cédp dién luc XLPE 600V,

cép dién luc c6 gidp bang soi thép, bang nhom, bang dong, day dong tran don va xodn,

cap diéu khién, cac loai day mém, day ding trong 6to.

men UE).

Céc loai day dién tur: day dién tt PEW (day trdng men PE), day dién tt UEW (day trdng

¥
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0,6KV - 1KV.

Cap cach dién va
vo boc PVC, c6
bang bao vé. Dién

dptr 0,6 KV-1KV.

Cip cach dién
XLPE, Vo

PVC, c6 bang bao

boc

vé. Dién dp tr

Cép dong boc
PVC céac loai.
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0,6KV-1KV

e
e &
] WS
Ewe L, W

!

o

Rugtdan Conductor
Céch dién Insulation

Cap cach dien XLPE
va vo boc PVC. Dién
4p tir 0,6KV- IKV.

Cap det cach dién va
vo boc PVC. Dién
ap 600 V.

Day dién boc PVC

k
I§

L
\

0,6KV - 1KV.

Cip céach dién

XLPE, vO boc

PVC, c6 bang bao

vé. Dién dp tu

Cip diéu khién

Day dién tit PEW.

Day dién tir UEW.

Cong ty luon tuan tha phéap luat Viét Nam, phuong cham hoat dong ctia Cong ty 1a « T6t roi

lai tot hon”, ¢ Cung ton tai va cing phat trién”, véi su nd luc clia toan thé lanh dao va nhan

vién huéng vé€ muc tiéu chung, Cong ty Taya Viét nam nhat dinh s& dat duoc nhiing két qua

nhu mong dgi.
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6.1. San luong san pham, gia tri dich vu qua cic nam.

a.  San luong san pham qua cac nam.

) Pon vi Nam 2003 Nam 2004 9 thang dau nam 2005
Khoan muc )
tinh San luong Ty 16 San luong Tjle  San luong Ty 1e
Day & cép dién Kg 7.199.130  73,88% 5.781.898 66,40%  5.491.787 62,70%
Day dién tur Kg 2.545.444  26,12% 2.925.811 33,60%  3.270.275 37,30%
Tong cong Kg 9.744.574 100,00% 8.707.709 100,00%  8.762.061 100,00 %

Nguon: Taya Viét Nam

{ LUONG TIEU THU
vi tinh: Kg)

B DAY & CAP PIEN
O DAY PIEN TU

7,199,130

5,491,787

Nam 2003 Nam 2004 9 thang dau
nam 2005

b. Doanh thu san phiam, dich vu qua cac nam.

Don vi tinh: VND

N Nam 2003 Nam 2004 9 thang dau nam 2005
Khoan muc
Gia tri Ty trong Gia tri Ty trong Gia tri Ty trong
Day va cap dién 236.670.051.917  70,29% 297.217.824.962  64,10%  336.560.280.933  62,10%
Day dién tir 100.047.938.837  29,71% 166.318.311.694  3590%  205.401.070.068  37,90%
Téng doanh thu 336.717.990.754 100,00% 463.536.136.656 100,00%  541.961.351.001 100,00%

Nguon: Taya Viét Nam

G SAN PHAM TIEU THU ® DAY VA CAP DIEN
RONG DOANH THU DAY PIEN TU
(Pon vi tinh: triéu dong)

Nam 2003 Nam 2004
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6.2. Nguyén vat liéu.
a.  Nguon nguyén vat liéu.

Nguon nguyén liéu chinh dugc Cong ty st dung la: dong tdm cathod, hat nhua (PVC,
XLPE...), son vecni cach dién va cdc nguyén liéu phu khac nhu: truc g6, cot vit .v.v. .

- Nguyén liéu dong: Péng tdm cathod 99,99% dugc dua vao nau chdy, dic, can, kéo dé

cho ra day déng @ 8mm st dung 1am bén thanh phdm phuc vu cho san xuat day va cap
dién cédc loai. Nguyén liéu dong tdm cathod chu yéu duoc nhap tir cic nudc nhu: Nam
phi, Indonesia, Uc, Dai Loan.

—  Nguyén liéu hat nhua: hat nhua cac loai dugc dua vao nung chay, ép, va boc cach dién

day va cdp dong. Hat nhua PVC duogc nhap tir cic nudc: Pai Loan, Hong Kong, va cac
doanh nghiép lién doanh trong nudc. Hat nhua XLPE duogc nhap tir cic nudc: Malaysia,
Korea, Taiwan, Hong Kong.

—  Nguyén vat liéu khic: Cac loai nguyén liéu son vecni dung son phu cach dién day dién
tr dugc nhap tu cac nude: Pai Loan, Cong hoa lién bang Drc.

—  Dai véi cdc loai nguyén liéu, vat liéu phu nhu: truc g, cot vit... dugc mua tir cic Cong ty
san xudt trong nudc do cac Cong ty lien doanh hoac cac Cong ty 100% von nudc ngoai
hoat dong tai Viét Nam san xuét.

—  Danh sach mot s6 nha cung cap nguyén liéu cho Cong ty.

STT NGUYEN LIEU NHA CUNG CAP
1 Déng tadm Cong ty OLYDA (Australia)

Cong ty GRESIK (Indonesia)

2 Hat nhya PVC Cong ty ARKEMA
Cong ty nhua Viét Thai
3 XLPE Cong ty SONYI (Héng Kong)

4 Son vecni cach dién Cong ty FUFAO (Dai Loan)
Cong ty DUPON (CHLB biic)

b. Su én dinh ctia cdc nguon cung ng nguyén vat liéu.

Nhin chung, nguén cung cap cho Cong ty kha 6n dinh vé luong, do déng tdm cathod, hat nhua
céc loai, son cdch dién... 1a nhiing san phdm duoc giao dich thong dung trén thi trudng thé
giGi. Gia dong dugc niém yét va giao dich hang ngay trén thi trudng kim loai Luan Don
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(LME). C4c loai hat nhua 13 nhitng san phdm dugc téng hop tir dau hoa ciing dugc nhiéu nha
san xudt cung cap ban chao gia lién tuc.

Cac nha cung cip nguyén liéu dugc Cong ty chon Iwa thong qua qua trinh kiém tra nghiém
ngit vé chat luong cta cédc loai nguyén liéu trén hang mau, danh gid lién tuc kha nang cung
ting hang hod vé s6 lugng vé thoi han vé dinh ky giao hang trudc trong va sau qud trinh thuc
hién cung tng. Day 12 yéu t6 khéi ddu gitp Cong ty khong ché hoan toan chit lugng san pham
va cht dong trong viéc san xuat.

Viéc nhap khiu nguyén liéu dong tdm dugc Cong ty thuc hién thong qua Cong ty Taya Pai
Loan, thoi diém chét gia can ci theo gia trén thi trudng kim loai Luan Don. Sir dung hinh thitc
nay, Cong ty c6 nhitng thuan lgi hon so vé6i viéc nhap khiu truc tiép nguyén liéu tir nha cung

cap do:

—  Taya Dai Loan la cong ty 16n, c¢6 nhiéu uy tin v6i cdc nha cung cap, nén cic diéu kién uu
dai trong ban hang dic biét 1a vé€ gia ca va thoi han thanh toédn s& t6t hon so véi viéc Taya
Viét Nam truc ti€p nhap khau.

—  Taya Dai Loan c6 hé thong kiém tra chat luong nguyén vat liéu dau vao rit nghiém ngat.
Do vay, s€ 1am gia taing mitc do chinh xédc va rit ngan thoi gian xdc dinh chién luoc gid
ca mua hang, gitp 6n dinh chat lugng san pham.

—  Taya Dai Loan ¢6 nhu cdu nhap khiu nguyén vat liéu dé du trit cho hoat dong san xuat
kinh doanh rat 16n. Diéu nay hé trg Taya Viét Nam 6n dinh giad nguyén vat liéu dau vao
trong trudong hop bién dong gid ca nguyén vat liéu trén thi truong thé giGi va qua dé én
dinh hoat dong san xudt kinh doanh cua Cong ty.

Dai v6i nguyén liéu vat liéu phu mua trong nudc, nguén cung cap tuong doi doi dao va gia ca
gitra cdc don vi cung cap tuong déi canh tranh, dé dang chon lya.

c.  Anh huéng cta gia ca nguyén vat liéu dén doanh thu va loi nhuan.

Nguyén liéu déng chiém ty trong khodng 80% trong co cdu gia thanh cac loai san pham day va
cap dién do Cong ty san xuat. Chinh vi vay, su tang hoac giam gid cta nguyén liéu déng anh
huéng rat 16n dén loi nhuan clia Cong ty trong ngan han, do gid ban san phdm khong thé thay
d6i dong thoi theo gia nguyén liu. Vé lau dai, gid ban s& dugc diéu chinh phu hop véi thuc t&€
gia tang gia ca cua cac loai nguyén liéu.

Trong nhitng nam gan day gid dong nguyén liéu trén thé gidi lién tuc gia tang"” do su gia ting

® Vao thang giéng nam 2005 gia déng cathod loai A giao ngay & thi trudng kim loai London dat 3.200USD/tdn, vuot hon miic cao
nhat nam 1995 (3.012USD/tan).
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nhu cau sur dung ctia Trung qudc va My, trong khi d6 s6 lugng ton kho lai ¢6 xu huéng giam.
Theo du dodn clia cac chuyén gia, nhu cau tiéu thu s€ con tang trong vai nam ké ti€p cong véi
su suy yéu cua dong dola My s€ tic dong lam cho gid dong nguyén liéu ti€p tuc nhich thém

1én.

Hat nhya chiém khoang 8% trong co cdu gid thanh san pham cua Cong ty. Su bién dong gia
cua loai nguyén liéu nay ciing anh hudng dén loi nhuan cua Cong ty tuy nhién mitc do anh
hudng khong 16n. Trong nhiing nam gan day, gia dau tho trén thé€ gidi dang tang va duy tri &
muc cao, su gia tang gid dau tho da tac dong dén su tang gid cua cac loai nguyén liéu nhua
tong hop va du bdo gid nay s& con ti€p tuc nhich lén vao nam 2005° va duy tri & miic cao vao
cac nam k€ tiép.

Do duoc su hé trg ctia Taya Dai Loan nén Taya Viét Nam c6 nhiéu giai phap lua chon dé diéu
ti€t tot nguyén liéu, giam thiéu t6i da cac anh hudng tir sy bién dong gid cta thi trudng nguyén
liéu trén th€ gidi, han ch€ nhitng thiét hai phat sinh tic dong tiéu cuc dén két qua hoat dong
kinh doanh ctia Cong ty. Ngoai ra, do hé thong san xuat va tiéu thu ctia Cong ty van hanh 6n
dinh va phéi hop t6t nén kha niang du b4o nhu ciu va thoi diém sir dung nguyén vat liéu phuc
vu cho hoat dong san xuat kinh doanh kha chinh xdc nén trong nhitng nam vira qua lugng
nguyén vat liéu ton kho ctia Cong ty rat hop 1y.

6.3. Chi phi san xuat.

Nhin chung, chi phi san xuét cia Cong ty & muc c¢6 kha nang canh tranh t6t véi cac doi tha
trong cung Iinh vuc. VGi hé thong lién tuc khép kin 100% tir khau nguyén liéu dau vao cho
dén san xudt ra san pham, tao thuan Igi cho Cong ty trong ki€ém soat chi phi, ha thdp gia thanh
san phdm, nang cao chat luong va hiéu qua kinh t&€ dé d4p ting t6t hon nhu ciu cta thi trudng
tiéu thu.

Cong ty thuc hién kiém soét cc chi phi bang viéc kiém sodt qua trinh san xuat. Quy trinh san
xuat ctia Taya Viét Nam duoc thiét 1ap cu thé, chit ché va déng bo, bao dam thuc hién cong
viéc ding & moi khau ngay tir ban diu dé€ ngan ngira va phat hién cdc sai sét, hu hong. Cong ty
ciing lién tuc diéu chinh, cai tién cdc hoat dong dé phu hop hon nhu ciu ngay cang da dang
ctia thi trudng, giam thiéu hon nita céc chi phi tiéu hao trong san xuat.

Cic yéu t6 chinh trong co cdu chi phi ctia Cong ty duoc thé hién & bang sau:

©** Theo nguén Modern plastic (02/2005): Thi trudng nhua téng hop trén thé gidi - Nhu cdu tang, ddu tu nang luc san
xudt thap, va su thu hep cdc nha cung cap din dén sy thi€u hut trén thi trudng 1am gia tang gid cdc loai nhua tdng hop.
Céc chuyén gia vé Cong nghiép du bdo gid cdc loai nhua téng hgp s& 1én dén dinh vao khodng nam 2005 - 2006 va
duy tri & mic nay khoang 03 nam ti€p theo. Ciing theo nguén nay: Moi truong kinh t& thé€ gidi ti€p tuc cai thién sé
kich thich nhu céu tiéu thu nhya PVC trén th€ gidi tang 4,2% trong nam 2005.
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. . ) NAM 2003 NAM 2004 9 THANG BXU NAM 2005
STT  YEUTO CHI PHI Gia tri % Gia tri % Gia tri %
(1.000 VND) D.-Thu  (1.000 VNP)  D.Thu  (1.000 VNP)  D.Thu
1 Gid von hang bén 288.959.665 85,82% 376.232.968 81,17% 490.236.977  90.46%
2 Chi phi ban hang 8.192.700  2,43% 9.619.401  2,08% 9319811  1.72%
3 Chi phi QLDN 8.987.166  2.67% 9.663.539  2,08% 12.119.030  2.24%
TONG 306.139.531 90,92% 395.515.908 85,33% 511.675.818 94,41%

Nguén: Bdo cdo kiém todn

TY LE GIA VON HANG BAN TY LE CHI PHI BAN HANG TY LE CHI PHI QUAN LY
TRONG TONG DOANH THU TRONG TONG DOANH THU TRONG TONG DOANH THU
243% =
9046% 2.08% 260%
172% 2.08% 2.24%
85.82% :
817% :__I i. Il

Nam 2003 Nam 2004 9 thdng 2005 Nam 2003 Nam 2004 9 thang 2005 Nam 2003 Nam 2004 9 thang 2005

6.4. Trinh do cong nghé.
a. Trinh do cong nghé cua Taya Viét Nam.

Cong ty Taya Viét Nam c6 trinh do cong nghé, k§ thuat va hé thong quan 1y chat lugng
nghiém ngat dua trén nén tang k€ thira cong nghé, ky thuat va hé théng quan 1y chat lugng cla

Taya Dai Loan.

V6i kinh nghiém trén 50 nam hoat dong trong Iinh vuc san xuat day va cap dién, Tap doan
Taya c6 di nang luc, trinh do va kinh nghiém dé san xuét cdc loai day va cap dién dat chat
luong cao phi hgp céc tiéu chuan quoc t€ phuc vu trong nhiéu Iinh vuc nhu: dién, dién tir vién
thong, cong nghiép 06td, moto .v.v... V€ cap dién, Tap doan Taya c6 kha nang san xuat céc loai
cdp dién st dung truyén tai cho cdc dién 4p tir ha th€ 100V dén siéu cao dp 345KV. Vé day
dién tir, c6 kha nang san xuat céc loai day dién véi kich thude tir & 0,03 mm © trd 1én. VE day
dién, tap doan Taya c6 kha nang san xuat cdc loai day dién mém dung trong 6td, cdp quang
cédc loai, day va phich cam phuc vu trong dién xay dung, dién tiéu dung.v.v... Tap doan Taya
con ¢6 kha nang thiét k€, thi cong va bao tri cdc mang cédp cao dp, cung cap cic loai day dong
tran nguyén liéu, kha nang san xuidt nguyén liéu nhua dung cho san xuat day va cép, cac

khuon mat kéo day dong.

) Kich thuéc chia soi téc 12 0,08 mm, kich thudc day dién tir nhd nhat ma trén thé gidi c6 thé san xuét 12 0,018 mm
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Béng kinh nghiém va trinh do san xuat duoc dic két nhu da néu, cong nghé san xuat cua Taya
Viét Nam duoc thiét 1ap theo hudng hién dai so véi trong nudc va khu vuc. Cac may méc thiét
bi cua Taya Viét Nam duoc trang bi méi 100%, dat duoc su t6i uu vé€ gid thanh va chat lugng
san pham do dugc phoi hgp tir nhiéu nguon goc san xudt khdc nhau: Dai Loan, Trung Qudc,
Italy... nhim tan dung nhitng dic tinh wu viét chia mdi trang thiét bi dé tao nén hé théng mdy
moc san xudt cb su két noi dong bo va ddm bao san phdm dat chat lugng cao, gid thanh ha,
nang luc canh tranh tot so v6i hang ngoai nhap.

b. Mot s6 may moc thiét bi chinh ciia Cong ty Taya Viét Nam (tai thoi diém

31/12/2004):
Ngay dua Thoi
Tén tai san SL bV gay giansit  Nguyén gia Khau hao Gia tri con lai
vao SD
dung
NHA MAY TAI KHU CONG NGHIEP BIEN HOA II, PONG NAI
MAY MOC THIET BI

Mat CK 16n WD101 2.0~3.4mm Cii  01/04/1995 466.400.000  466.400.000
May thu day Cii  01/04/1995 106.000.000  106.000.000
Mat CK 16n WD102 2.0~3.4mm Cii  01/04/1995 466.400.000  466.400.000
May thu day Cii  01/04/1995 106.000.000  106.000.000

May can kéo trung WD203 0.45~0.85mm
Mady cén kéo trung WD202 0.80~1.80mm
May n6i day nhiét dién (8m/m)

Lo nung dp sudt 1,000K 22KW

Lo nung (mdy CK trung)(WD203)

Lo nung (may CK trung)(WD202)

Méy xoédn day SD61B 40KW

May xoan day SD1000-1

Miy xoan day SD600

Gian thu day 32

Miy xoan day SD7B-1

May xoan day SD7B-2

May xoan day SD4B 75HP 55KW
Mady ép boc ED50 10HP

Cii  01/04/1995
Céi  01/04/1995
Cdi  01/04/1995
Bo  01/04/1995
Bo  02/11/1995
Bo  02/11/1995
Csi  01/04/1995
Cdi  01/04/1995
Céi  01/04/1995
Bo  01/04/1995
Bo  03/09/1995
Bo  03/09/1995
Bo  10/01/1996
Céi  01/04/1995

106.000.000 106.000.000
106.000.000 106.000.000
127.200.000 127.200.000
254.400.000 254.400.000
541.598.371 541.598.371
541.598.370 541.598.370
669.920.000 669.920.000
911.600.000 911.600.000
148.400.000 148.400.000
369.388.800 369.388.800
745.358.065 745.358.065
745.358.065 745.358.065
1.748.475.992  1.748.475.992
254.400.000 254.400.000

Mady do day tu dong Cai  01/04/1995 106.000.000 106.000.000
Mady ép boc ED60-1 15HP 01/04/1995 296.800.000 296.800.000
Mady do day tu dong Cai  01/04/1995 106.000.000 106.000.000

May ép boc ED65 25HP
Mady ép boc ED70-1 20HP
May do day tu dong

Mady ép boc ED80 50HP
Mady ép boc ED90-1 60HP
May tao hat 120mm 60HP
May tao hat 100mm 50HP
May tron 500L

Mady ép boc ED120 100HP
Mady dan 1500kg

Mady dan 1000kg

Ké xoin

Cii  01/04/1995
Cai  01/04/1995
Cai  01/04/1995
Cai  01/04/1995
Cai  01/04/1995
Cai  01/04/1995
Cai  01/04/1995
Cii  01/04/1995
Cii  16/10/1995
Cdi 23/11/1996
Cai  23/11/1996
Cai  23/11/1996
Cai  23/11/1996
Cai  23/11/1996
Cai  29/04/1997
Cai  01/04/1995
Cai  01/04/1995

318.000.000 318.000.000
551.200.000 551.200.000
106.000.000 106.000.000
678.400.000 678.400.000
763.200.000 763.200.000
339.200.000 339.200.000
212.000.000 212.000.000
169.600.000 169.600.000
932.744.755 932.744.755
315.099.800 315.099.800
265.347.200 265.347.200
144.927.400 144.927.400
237.707.200 237.707.200
331.811.700 331.811.700
314.560.588 314.560.588
424.000.000 424.000.000
185.584.800 185.584.800

Mady quén day 2600m/m

May do day tu dong 600m/m
May ép boc va linh kién 120mm
Mady phat dién 300KW PD-101
Bo6n nudc giai nhiét
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T Ngay dua f[‘h(‘n", N ” el s .
Tén tai san SL bV X giansur  Nguyén gia Khau hao Gia tri con lai
vao SD dung

My phat dien 300KW PD-102 1 Cai 01/04/1995 7 424.000.000  424.000.000 -
My day dien tir 3HP 1 C&i 01/04/1995 7 1.400.807.000  1.400.807.000 -
Lo nung(mdy CK 16n)(WD101)2.0-3.0mm 1 Bo 31/12/1997 7 719.195.700  719.195.700 -
My quén day 630mm (WD101) 1 Cai 31/12/1997 7 214.105400  214.105.400 -
My cén kéo trung WD201 0.4~1.80mm 1 Cdi  30/06/2000 7 503745735  336.695.400  187.050.335
My cén kéo nhd WD305 0.08~0.32mm 1 C&i  28/09/2000 7 349.713.867  216491.600  133.222.267
My cdn kéo nhé WD307 0.10~0.40mm 1 Cii 28092000 7 349.713.867  216491.600  133.222.267
My cén kéo nhd WD306 0.08~0.25mm 1 Cai  30/04/2001 7 309.717.917 162232400  147.485.517
My cdn kéo nh WD308 0.08~0.25mm 1 C&i  30/04/2001 7 309.717.916 162232400  147.485.516
My cén kéo nhé WD401 0.16~0.32mm 1 Cii 26072001 7 627.223.149  306.142.900  321.080.249
My cén kéo 16n 1 Bo 1504/2002 7 5.142.757.905  2.020.368.900  3.122.389.005
My cdn kéo trung WD206 1 Bo  1504/2002 7 1.518.199.206  596.435.400  921.763.806
My cén kéo nhé WD301~WD304 4 Bo 15/04/2002 7 1.001.975.547  393.633.900  608.341.647
&y nén KhixBinh+My sy kho 50 HP 4 cgi g7i080002 7 200.757.500  66.920.000  133.837.500
My cdn kéo nhé WD311 0.2~0.4mm 1 Bo 30/12/2002 7 214.128.275 61.178.400  152.949.875
Sﬁmfé,‘;mﬁl“ nho  WD312-WD314 5 po 30/10p002 7 618.079.118  176.594400  441.484.718
My cén kéo trung WD204 1 Bo 31/102003 7 1.409.269.762  234.878.000  1.174.391.762
My cén kéo WD317  0.15~0.32mm 1 Cai 31/12/2003 7 173.969.489 24853200  149.116.289
My xoin day SD54B 210KW 1 Bo 31/12/1997 7 8.359.645.973  8.359.645.973 -
My xoin day SD610-1 1 Bo 31032001 7 215530963 115.465.500  100.065.463
My xodn day SD610-2 1 Bo 31032001 7 215530963 115.465.500  100.065.463
My xodn day cao toc SD650-1 SD650-2 2 Bo  15/07/2003 7 781.649.800  167.497.200  614.152.600
GSSD—IIO%OOO_?’[""V xoan day don kicu 1 Bo 15/07/2003 7 1.662.543.799  356.259.600  1.306.284.199
My phun in IMAJE EN7117 1 Cai 25/12/2000 7 243.600.000  142.100.000  101.500.000
Xlgg nén Khi (gom mdy sdp kho) SOHP gy 54100001 7 187.081.006  86.860.800  100.220.206
May ép boc ED75 1 Bo 31/122001 7 485.608.158  208.119.600  277.488.558
My quén day 1200mm 3 Bo 260032002 7 403.397.537 - 403397537
My ép boc ED60-2 1 Bo 1507/2003 7 918.551.260  185.896.700  732.654.560
My épboc ED70-2 1 Bo 1507/2003 7 1.392.939.700  281.904.200  1.111.035.500
My ép boc ED90-2 1 Bo 15072003 7 2296.831.641  464.834.400 1.831.997.241
My thi tia lira dien (ED60) 1 Bo 31072003 7 158.305.336 32038200  126.267.136
My thi tia lira dién (ED70) 1 Bo 31072003 7 158.305.337 32.038200  126.267.137
My in phun trang DOMINO A300 1 Cii  20/08/2003 7 184.809.524 35201.600  149.607.924
Truc sit 1.6M 51 C&i 30082003 7 1.829.902.552  348.553.600  1.481.348.952
Truc st 2.1M 45 C4&i 18/12/2003 7 1773720181 253.388.400  1.520.331.781
Thiét bi mdy cuén day ED90 1 Bo 31072004 7 345.577.570 20.570.000  325.007.570
Thiét bi mdy cuon day ED120 1 Bo 31072004 7 345.577.570 20.570.000  325.007.570
My day dien tir ND 106 1 Bo 30062000 7 742779212 459.815.200  282.964.012
My day dién tir ND 107 1 Bo 30062000 7 742779212 459.815200  282.964.012
My day dien tir ND108~ND111 4 Bo 15042002 7 3.467.858.595 1.362.372.000  2.105.486.595
My day dien tir ND201 1 Bo 1504/2002 7 2.501.785.404  982.845.600  1.518.939.804
My nén khi 50HP AC6 1 Cii 27/08/2002 7 160.912.500 53.636.800  107.275.700
Puly din day (ND104) 3 Cai 300092002 2 54.877.851 52.917.300 1.960.551
TB xit Iy nuéc mén 1 Bo 31/122002 7 261.190.868 74.625.600  186.565.268
CT TB xir I nuéc mén 1 31/12/2002 7 201.600.429 57.600.000  144.000.429
My do dudng kinh bing tia laser 1 Bo  29/04/2003 7 108.440.359 25.820.000 82.620.359
My day dien tir ND 101 1 Bo 31/122003 7 466.073.798 66.582.000  399.491.798
My day dien tir ND 103 1 Bo 31/12/2003 7 393.974.161 56.282.400  337.691.761
My day dién tir ND 105 1 Bo 31/122003 7 486.706.469 69.529.200  417.177.269
My nung déng NO-1 NO-2 2 Bo 31/072001 7 2.190.292.704  1.069.911.400  1.120.381.304
My cén déng NO-1 1 Bo 31072001 7 1448.518.080  709.160.600  739.357.480
My nung déng NO-3 1 Bo 30092002 7 1.350.064.429  433.949.400  916.115.029
My cén déng NO-2 1 Bo 30092002 7 1.416.829.010  455.409.000  961.420.010
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T Ngay dua f[‘h(‘n", N ” el s .
Tén tai san SL bV X giansur  Nguyén gia Khau hao Gia tri con lai
vao SD dung
M4y nung dong NO-4 1 Bo 31122002 7  1.125.119.530 321463200  803.656.330
TB xi Iy nuéc mén 1 Bo 31/122002 7 261.190.869 74625600  186.565.269
CT TB xit Iy nuéc mén 1 31/12/2002 7 195.728.571 55.922.400  139.806.171
V4 boc 1o nung 1 Bo 29/04/2003 7 159.341.054 37.940.000  121.401.054
M4y dén ép day déng 1 Bo 28/052004 7 134.585.219 11215400  123.369.819
M4y cuén 16 1.6M 2 G4 25/11/2002 7 481.208.901  143.217.500  337.991.401
THIET BI PONG LUC
Tableam dién phan xudng 01/04/1995 7 212.000.000  212.000.000 -
M4y nén khi 50HP AC3 1 Cai 31/122001 7 197.403.900 84.600.000  112.803.900
Cong trinh dién xudng dién tir 1 Cdi 26/03/2002 7 904.323.192 355271400  549.051.792
My bién 4p 1000KVA 220V 1 Cai 31/121997 7 329305389  329.305.389 -
My bién 4p 1250KVA 380V 1 Cai 31/121997 7 349.508.330  349.508.330 -
My phit dién 150KW PD-103 1 Cii 31/03/2001 7 245.101.406  128.387.600  116.713.806
M4y phit dien 150KW PD-104 1 C4i 31/03/2001 7 245.101.407  128.387.600  116.713.807
Puong day mdy bién 4p 1 21/07/2001 7 732.821.823  357.688.100  375.133.723
My phit dien 565KW PD-201 1 Bo 31/072001 7 934.601.135  456.174200  478.426.935
M4y phit dién 565KW PD-202 1 Bo 31072001 7 934.601.136  456.174200  478.426.936
Ta dien doi 1 Bo 31072001 7 279342756 136345500  142.997.256
Thiét bi mdy bién 4p :A+B+C+D+E 1 Bo 29/092001 7 1.469.756.996  682.386.900  787.370.096
Thiét lap dudng cdp ngdm 24KV 1 Cii 29/09/2001 7 403.939.394  187.543200  216.396.194
T dién & Vat tu Thiét Bi diéen :1~10 1 Bo 30/11/2001 7 755748766 332.889.000  422.859.766
M4y phit dien 280KW PD-203 1 Bo 30/09/2002 7 425594356 136798200  288.796.156
Mdy phit dien 280KW PD-204 1 Bo 30/09/2002 7 425594355 136798200  288.796.155
Tu dién doi 1 Bo 300092002 7 155.010.942 49.825.800  105.185.142
T dien & Vat tu Thiét Bi dien 1 Bo 31/122002 7 2.057.034.695  587.724.000 1.469.310.695
CT dién xudng nung dong 1 31/12/2002 7 634.861.355  181.389.600  453.471.755
THIET BI KIEM NGHIEM
Thiét bi thi day dien 1 29/04/1997 7 119.640.600  119.640.600 -
Thuéc do Pamma 1 Cii 02/101997 7 18.498.000 18.498.000 -
M4y thir mai mon 1 Cii  12/04/2001 7 38.761.222 20.767.500 17.993.722
My thir nghiém do ma sat 1 Bo 25/04/2002 7 37.526.724 14.294.400 23.232.324
M4y thir nghiém do mém déo 1 Bo 2504/2002 7 45.867.053 17.472.000 28.395.053
M4y d4nh béng 1 Bo 25/04/2002 7 21.890.487 8.339.200 13.551.287
My cét 1 Bo 25/04/2002 7 44.656.587 17.011.200 27.645.387
NHA MAY SAN XUAT TAI HAI DUONG
MAY MOC THIET BI
M4y nung dong 2 C&i 31/12/2004 7 2.952.270.155 2.952.270.155
Truc sét 305mm , 350mm 440 C4i  18/09/2004 7 2.040.803.744 2.040.803.744
Truc sét 305mm , 350mm 800 Céi 29/09/2004 7 1.125.248.586 1.125.248.586
Truc sit 630mm 352 Cdi 29/09/2004 7 1.408.233.125 1.408.233.125
Gid thép 60 C&i 27/12/2004 7 140.769.540 140.769.540
Gi4 d day 2 C&i o 31/12/2004 7 133.472.410 133.472.410
Thiét bi tha day 2 G 31/12/2004 7 118.771.805 118.771.805
M4y dén ép day déng 1 Cai 31/12/2004 7 131.929.564 131.929.564
M4y cén kéo nhé B22 4 Cai 31/12/2004 7 677.787.348 677.787.348
M4y cén kéo nhé B22 4 Cai 31/12/2004 7 576.435.969 576.435.969
M4y cén kéo nhé BD22B-2A 2 C&i 31/12/2004 7 418.074.439 418.074.439
M4y cén kéo nhé BT22-2 1 C4i 31/12/2004 7 441.828.669 441.828.669
M4y cén kéo trung 1 Cii 31/12/2004 7 867.029.377 867.029.377
M4y cén kéo trung 1 Cii 31/12/2004 7 1.236.011.742 1.236.011.742
May dao 630 2 C&i 31/12/2004 7 100.876.295 100.876.295
M4y loc 3 Cai 31/12/2004 7 207.136.881 207.136.881
M4y cén ép ( shai) 1 C4i 31/12/2004 7 1.613.423.400 1.613.423.400
M4y CK 16n 1 Cii 31/12/2004 7 5.567.926.406 5.567.926.406
M4y xodn day-+gian tha day 1 Bo 27/12/2004 7 107.479.355 107.479.355
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T Ngay dua f[h(‘n", N ” el s .
Tén tai san SL bV X giansur  Nguyén gia Khau hao Gia tri con lai
vao SD dung
May XD don GS-1000 1 Cai 31/12/2004 7 B 1.664.028.371 1.664.028.371
May XD doi NB-650P 2 Cai 31/12/2004 7 760.698.624 760.698.624
May XD SB 125 1 Cai 31/12/2004 7 1.236.144.934 1.236.144.934
Mady XD(56+7B) 1600mm 1 Céai  31/12/2004 7 8.383.220.770 8.383.220.770
May XD(1+4B) 630mm 1 Cai  31/12/2004 7 4.163.439.340 4.163.439.340
M4y xodn day 4 Cai  31/12/2004 7 362.003.704 362.003.704
May ép boc 60mm 2 Cai 31/12/2004 7 2.598.479.500 2.598.479.500
May ép boc 70mm 2 Cai 31/12/2004 7 3.156.465.661 3.156.465.661
Mady ép boc 90mm 1 Céai  31/12/2004 7 2.845.900.385 2.845.900.385
May ép boc 120mm 1 Cai  31/12/2004 7 3.353.589.924 3.353.589.924
Mady in phun 2 Cai 31/12/2004 7 356.717.241 356.717.241
Mady day dién tir AH3 2 Cai 31/12/2004 7 1.985.245.734 1.985.245.734
May day dién tir AHS 1 Cai 31/12/2004 7 990.973.992 990.973.992
Mady day dién tir AH6 1 Cai  31/12/2004 7 994.187.701 994.187.701
Linh lién may DDT 1 Cai  31/12/2004 7 106.327.127 106.327.127
Mady nén khi DA-100G 2 Cai  31/12/2004 7 108.330.000 108.330.000
May nén khi SA 350 4 Cai 31/12/2004 7 612.300.000 612.300.000
THIET BI PONG LUC
May phét dién 800KV 1 Cai  12/12/2004 7 1.087.147.000 1.087.147.000
May bién ap 1 Cai 7 3.701.681.008 3.701.681.008
Mady bién ap 1 Cai 7 5.391.945.384 5.391.945.384
THIET BI KIEM NGHIEM
May thur kéo diit 1 Cai  31/12/2004 7 164.604.508 164.604.508
May thir d0 mén 1 Cai 31/12/2004 7 258.223.047 258.223.047
Thiét bi do do day béng tia lazer 1 Cai  31/12/2004 7 104.654.880 104.654.880
Mady thtr 1o hod 1 Cai  31/12/2004 7 176.188.320 176.188.320
May thir do bén 0-15/30 KV 1 Cai 31/12/2004 7 442.403.156 442.403.156

6.5. T'inh hinh nghién ctu va phat trién san ph4m méi, nganh nghé méi.

Hién tai, tinh hinh san xuit cac loai cap dién 600V-1000V va day dién tir cia Cong ty da di
vao 6n dinh. Cong ty c6 k& hoach nghién ctiu dua vao san xuét céc loai cdp dién trung va cao
thé tir 15KV trd 1én, day nhom va cap quang nham dép ing nhu c4u cua thi trudng trong nudc.
La thanh vién trong mot tap doan cé kinh nghiém, trinh do va nang luc san xuit cao nén Cong
ty sé khong phai mat chi phi cho viéc nghién cttu phét trién (R&D) ma s& duoc thira hudng tir
nhiing thanh qua cta Tap doan. Viéc trién khai phat trién cdc san pham méi cia Cong ty s& tuy
thudc vao su phat trién cua thi truong tai Viét Nam.

Chién luoc chia Cong ty d6i v6i hoat dong nghién ctiu san pham gém cdc muc tiéu:
—  Cam két va lién tuc cai ti€n nang cao chat luong doi véi nhitng san pham hién tai.

—  Than trong dua ra nhitng san phdam md&i phit hop v6i nhu ciu va kich thuéc cha thi
truong.

Trén co s& chuyén déi hinh thitc doanh nghiép dat hiéu qud, s&€ md ra cho Taya Viét Nam kénh
huy dong von tiém nang tir cdc nha ddu tu trong va ngoai nuéc nham md rong san xuat, hién
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dai hod trang thiét bi, cdi tién cong nghé trong twong lai nham thdc ddy su ting trudng cua
Cong ty.

6.6. T'inh hinh kiém tra chat lugng san pham va dich vu.
a. He thong quan ly chat lugng dang ap dung.

Chat lugng san pham dugc Cong ty dat 1én hang diu trong chinh sich san xuat kinh doanh ctia
Cong ty. Tri€t 1y chat lugng ctia Cong ty la: “Dam bao va khong ngimg cai tién chat luong dé
dat duoc san pham c6 chat luong t6i wu nham thoa man nhu cau ctia khach hang”.

Cong ty hién dang dp dung hé thong quén ly chat luong theo tiéu chuan ISO 9001: 2000,
ching nhan hé thong quan 1y va kiém tra chat luong nay da dugc t6 chiic BSI ciia Vuong Quéc
Anh célp vao thang 03 nam 1998. Ngoai ra Cong ty cling la mdt trong nhiing don vi dau tién
dugc ching nhan hé thong quan 1y chat lugng cho linh vuc san xudt cung ung Day va Céap
dien, Day dién tir phit hop yéu cdu ciia tieu chudn: TCVN ISO9001: 2000/1SO 9001: 2000, do
Trung tam ching nhan phu hop tiéu chuén (Quacert) thuoc Téng cuc tiéu chuén do ludng chat

lugng cip thang 11/1996.
—_—— Loy JAS-ANZ
Do @,cm G

Management

"
Systems IS0 SO0 - FOO0

Hé thong quan 1y chat lugng cia Cong ty thong nhat quan 1y toan bo qua trinh san xuét kinh
doanh cuia Cong ty tir ldc dua vao vat tu nguyén liéu dén san xuat ra thanh phdm giao hang cho
khach hang va bao hanh san pham. T4t ca cén bo cong nhan vién clia Cong ty chiu trach nhiém
v6i cong viéc ctia minh ciing nhu dugc tao diéu kién dé chii dong tham gia vao céac hoat dong
cai tién va déng goép vao nang cao chat lugng san pham, thod man t6t hon nhu ciu ctia khich
hang su dung.

b.  Quy trinh kiém tra chat luong san pham (Xem so dé trang sau).
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QUY TRINH KIEM SOAT CHAT LUONG SAN PHAM

Nguyén liéu déng tdm
Didc dong

Cén dong V Nguyén liéu déng @ 8mm

Day dong @ 8mm

Kiém nghiém day déong @ 8mm

Son cach dién, 16i ... Cén kéo (va nung) day déng
Kiém nghiém Kiém nghiém.
DAY PIEN TU DAY & CAP PIEN

Cong doan nung — Xoén day dong

() pht son — sdy —

thanh phdm quan 18i Kiém nghiém

at nhuya (PVC, XLPE...)
|: Kiém nghiém

thanh phdm Kiém nghiém

[:I Kiém tra truéc khi
dong goi Boc cach dién.

Céc loai vat liéu.

Kiém nghiém Kiém nghiém

() Can + déng goi

Nhap kho Xodn tim cdp
Kiém nghiém
Kiém tra xuit xudng
Boc vod

Xudt xudng
Kiém nghiém

1 FOLFOH ] H I H FO-

Kiém nghiém thanh ph4dm

Nhap kho
Kiém tra xuat xuéng.

Xudt xudng
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c.  Bo phan kiém tra chat luong cia Cong ty.

Cong ty thiét 1ap Phong quén 1y chat luong dé diéu hanh viéc quan 1y chat lugng trong toan bo
hé thong san xudt cia mbi nha mdy. Phong quan 1y chat luong, chiu su chi dao truc ti€p cla
Téng gidm doc hodac Phé téng gidm doc va su diéu hanh clia Ban xudng vu. Phong quéan ly
chit lugng diéu hanh Trung tam kiém nghiém & dam bdo chat luong va Trung tam kiém soat
van ban. Trung tam kiém nghiém & dam bdo chat lugng thuc hién kiém nghiém va kiém tra
chit lugng nguyén liéu, kiém nghiém va kiém tra chat luong tir cic mau duoc 14y ra trén mdi
cong doan clia qud trinh san xuat, ti€p nhan va trién khai cdc chuong trinh chat lugng, ki€ém
soat viéc thuc hién ddnh gia noi bo clia cdc bo phan khac v.v..... Trung tam kiém soat vin ban
thuc hién viéc ban hanh, quan ly, kiém tra kiém sodt, luu trit cic van ban chat luong.

6.7. Hoat dong Marketing.
a.  San pham.

San phim mang thuong hiéu TAYA da dugc khing dinh vé chat luong trén thi trudng Dai
Loan va céc nuéc khdc. Cac san pham do Taya Viét Nam san xuét cling dim bao dat dugc
diing nhitng yéu cau chat luong da duoc khang dinh. Theo ddnh gi4 clia cdc chuyén gia, san
phdm clia Taya Viét Nam khong thua cdc san pham ctia Han Quéc nhap khau vao Viét Nam.

Heé thong van hanh san xuat ctia Cong ty dua trén ba nguyén 1y: (i) chat lugng cao, (ii) lién tuc
cai tién va (iii) thod man khach hang. Cong ty trién khai dua ra nhiing loai sdn phdm mdi can
ctt vao nhu cdu, kich thudc va mitc do phat trién cta thi trudong. Trong tuong lai, Cong ty luon
hudng dén viéc tim ki€m nhitng co hoi phat trién mdi nhung van luon duy tri nhitng tiéu chuin
cao nhit ctia 03 nguyén ly ma Cong ty da dat ra.

b. Dia diém ban hang.

Hién tai, san luong san phdm xuat khiu chi€m khoang 8-10% trong téng san luong ctia Cong
ty. Céc thi trudong xuét khiu cua Cong ty 1a: Trung Quéc, Dai Loan, Campuchia. Thi trudng
tiéu thu trong nudc dugc Cong ty phan chia nhu sau:

—  Nha mdy Dong Nai: cic tinh thanh & phia Nam ra dén gan Da Nang.
—  Chi Nhanh Hai Duong: tir Da Néng ra dén céc tinh mién Bic.

Cong ty xay dung mang ludi ban hang bing viéc phét trién: (i) hé thong céc Dai ly, (ii) tham
gia ddu thau hoac thau phu cung cap day va cap dién cho cac Cong ty xay dung cong trinh, va
(iii) cac khach hang truc ti€p mua day va cap dién ctia Cong ty.

Céc dai ly ctia Cong ty dugc lua chon trén co s& ¢6 kha ning vé von, am hiéu ky thuat vé day
va cap dién. Cac khach hang truc ti€p thudng xuyén ctia Cong ty, tuy theo kha nang cé thé



BAN CAO BACH TA @YA

dugc Cong ty phét trién thanh Dai ly. Hién Cong ty c6 trén 300 Dai ly, 700 khich hang truc
ti€p thudng xuyén, tao thanh hé thong phan phéi trai déu khip cac tinh, thanh trong ca nuéc.
Céc cong trinh xay dung dugc cong ty tham gia véi tu cach thau chinh hoac phu cung cap day
va cép dién cho cic cong trinh.

TY LE NHOM KHACH HANG TIEU THU

SAN PHAM CUA TAYA
Khéch hang truc
tiép
30% Dai Iy

40%

Cac Cong ty
cong trinh
30%

Thi truong trong nudc ngoai viéc phan chia ra 02 khu vuc chinh do hai nha may san xudt dam
nhan, trong méi khu vuc cling dugc phan chia quan 1y theo ving, can ci vao dia 1y hanh
chénh. Thi trudng tai mdi ving duoc t6 chic theo ddi chit ché vé dién bién va tinh hinh tiéu
thu. Khi thi trudng tai mot noi phét trién ding miic, Cong ty s& nhanh chéng tién hanh dat van
phong lién lac tai noi d6 dé thuan tién hon cho khdch hang trong giao dich va thuan tién cho
Cong ty trong trién khai cdc hoat dong vé xiic tién ban hang. Cu thé trong thoi gian sap t6i
Cong ty s& dat van phong dai dién tai Thanh ph6 Can Tho dé md rong viéc tiéu thu san pham
tai cdc tinh Dong bang song Cltu Long.

C. Gia ban.

Cong ty thuc hién chién lugc gia ban linh hoat. Can ci vao san luong tiéu thu, kha nang thanh
toan, uy tin, vung thi truong, doi tuong khach hang ma cong ty xac dinh gia ban phu hgp. Gia
ban san pham ciing dugc Cong ty diéu chinh phit hgp dua vao céc yéu t6 vé canh tranh, vé chi
phi san xudt v.v... Nhin chung, do tinh wu viét vé chat lugng clia sdn phdm do Cong ty san xuit
nén gia ban binh quan cao hon khoang 1% so v6i cac san pham cung loai dugc san xuat trong
nudc.

d. Xic tién ban hang.
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Hoat dong xuc ti€n ban hang dugc Cong ty thuc hién qua cac hinh thiic: bao dam chat lugng
v6i khach hang, ché do hau mai, tu van Iwa chon va st dung san phdm, chuong trinh quang céo
thuong hiéu va san pham, khuyén mai, hé tro van chuyén, tin dung ban hang...

-~ Cong ty dam bdo chat luong san pham clia minh vé6i khach hang, khach hang duogc thu
ho6i hoac boi thudng néu c6 hu hong hoac su ¢d phat sinh do 16i k§ thuat. Khi mua,
khach hang duoc Cong ty tu van dé lua chon san phdm phi hop v6i muc dich sir dung
tranh 1ang phi, thiét hai.

—  Cong ty quang céo thuong hiéu va san phdm trén céc bdo, tap chi chuyén nganh va dia
phuong, ndi dung va thoi gian dang bao phu hop véi cac phuong an xuc tién ban duogc
hoach dinh cho timg vung. Cic chuong trinh khuyén maii ciing dugc Cong ty thuc hién
theo vung thi truong phu hop.

—  Cong ty hd trg van chuyén doi v6i khach hang mua hang tai TP.HCM va Dong Nai. D6i
v6i khich hang tai cdc dia phuong khac, Cong ty hd tro van chuyén dén dia diém tap két
trong dia ban Dong Nai va TP.HCM.

—  Cac bai ly cua Cong ty dugc cdp tin dung thanh todn trong khoang thoi gian tir 30 ngay
tré 1én theo ting don hang va dugc hudng cac ch€ do khen thudng khi dat dinh miic tiéu
thu. Doi v6i cac khach hang thudc cdc mang khac, tuy thuoc vao thuc t€ kinh doanh uy
tin va kha nang thanh todn (can ct vao thong tin cua khach hang cé trong Ho so nang luc
khach hang do Cong ty 1ap ra) ma Cong ty dua ra phuong an cp tin dung hgp 1y.

6.8. Nhan hiéu thuong mai, dang ky phat minh sang ché va ban quyén.

a.  Thuong hiéu cua Cong ty.

TA @YA

Thuong hiéu cia Cong ty da dugc Cuc s& hitu cong nghiép cap Gidy chiing nhan dang ky nhan
hiéu hang hod tai Viét Nam s6 17966 ban hanh kém theo quyét dinh s6 2983/QDNH Ngay 04-
09-1995 véi thoi gian hiéu luc 10 nam va Quyét dinh gia han Gidy chiing nhan nhan hiéu hang
hoa s6 17966 dén ngay 24-01-2015, theo quyét dinh gia han s6: A4975/QD-DK, ngay 03-08-
2004.

b.  Phat minh sang ché va ban quyén.
Chua c6.

6.9. Cac Hop dong 16n dang duoc thuc hién hoac da ky két
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Mot s6 Hop dong cung cap day va cap dién cia Cong ty dugc liét ké trong bang sau.

U THOI GIAN . < GIA TRI HOP

pOI TAC e SAN PHAM oy

CTCP Xay dung va Thiét k& s6 01 12/2005  Day cép dién céc loai 646.641.996
Ding Shuenn 12/2005  Day cap dién céc loai 522.915.977
Cong ty TNHH Dii Phong 12/2005  Day cép dién céc loai 725.262.221
Co s6 Thanh Phat 02/2005 Day cép dién cac loai 564.915.977
Cty ¢6 phin Sacom 01/2005 Day déng tran G mém 3.107.500.000
Cty Pouchen 12/2004  Day cép dién cac loai 726.717.000
Cty Vinakinden 12/2004  Day cép dién cé4c loai 524.150.000
Cong ty TNHH Cuong Vinh 11/2004  Day cdp dién céc loai 538.242.037
Cty TNHH Lode Star. 10/2004  Day cap ha thé€ 600-1000V céc loai  1.274.414.910
Cty TNHH dién co Quang Hién. 10/2004  Day cap ha thé€ 600-1000V céc loai  5.164.635.222
Shyang Hung Cheng 10/2004  Day va cép dién 752.513.326
Cty Phudc Thang 08/2004  Day cap dién céc loai 790.499.337
Cong ty TNHH Van Thinh Phat 08/2004  Day cap dién cac loai 878.811.560
Cty LD Ty Xuan 03/2004  Day cép dién cac loai 3.273.108.900
Cong ty TNHH Hao Huy 01/2004  Day cdp dién céc loai 523.368.170

7. Bao cdo keét qua hoat dong kinh doanh trong hai nam gan nhat.
7.1. Tém tit mot s6 chi tiéu vé hoat dong san xuat kinh doanh ctia Cong ty trong
02 nam gan nhat.

Don vi tinh: 1.000 VND

STT CHI TIEU Nam 2003 Nam 2004 % tang giam

1 Tong gid tri tai san 278.521.666 506.487.711 81,85%

2 Doanh thu thuan 336.717.991 463.536.137 37,66%

3 Loi nhuan tr hoat dong kinh doanh 28.129.557 64.501.120 129,30%

4 Loi nhuan khac 3.169.431 1.772.636 -44,07%

5 Loi nhuan trudc thué 31.298.988 66.273.756 111,74%

6 Loi nhuan sau thu€ 26.266.076 55.928.226 112,93%

Nguon: Bdo cdo kiém todn 2003, 2004

7.2. Nhfmg nhan t6 anh huéng dén hoat dong san xuat kinh doanh cua Cong ty

trong nam bao cao.

a.  Nhitng nhan t6 thuan lgi.
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Tang trudng cua nén kinh t€ Viét Nam: ty 1é tang GDP cua Viét Nam trong nam 2004 dat &

muc 7,7%, ding thi 2 trén thé gidi. Su tang trudng nay kéo theo nhu ciu vé tiéu thu nang
luong néi chung trong d6 c6 nang lugng dién. Nhiéu du 4n phat trién ngudn cung cip niang
lugng dién duoc Chinh pht phé duyét lam gia tang nhu cdu vé xay dung mang ludi truyén tai
va cung cap dién.

Céc cong trinh xay dung ti€p tuc phdt trién: Pau tu trong nudc va nuéc ngoai dang din héi

phuc va gia tang. Cac cong trinh xay dung cao 6c, xay dung nha xudng va nha & ngay mot
phat trién. Nhu cdu tiéu thu day va cdp dién chit luong cao thay thé€ cho nhap khau tiép tuc
tang manh.

Thuong hiéu va su ho tro cua Taya Pai Loan: Thuong hiéu Taya v6i hon 50 nam ton tai va

phit trién da khang dinh uy tin v6i nguoi sit dung cac nuée. Cic san phdm do Taya Viét Nam
san xuat ciing theo cing mot tiéu chudn chat lugng. Pay 1a loi thé ctia Cong ty khi tién hanh
xuét khau ciling nhu tham gia d4u thau hodc thdu phu cung cap day va cdp dién cho cic cong
trinh xay dung, dac biét 1a cac cong trinh cua cidc doanh nghiép nudc ngoai dau tu tai Viét
Nam. Bén canh d6 véi su hd tro ctia Taya Dai Loan vé nhi€u mat nhu: bi quyét cong nghé san
xuat, nhap khiu nguyén liéu, ddo tao huan luyén .v.v... da gitip Taya Viét Nam c6 su 6n dinh
vitng chéc can thiét dé phat trién.

b.  Nhiing nhan t6 khé khan.

Gié nguyén liéu tang: gid cac loai nguyén liéu dau vao trong nam 2004 vira qua tang rat manh.

Su gia tang nhu cdu st dung trén th€ gidi vé dong lam gid nguyén liéu dong tdm tiang khoang
60% so v6i nam 2003, gid cac loai hat nhua ciling tang khoang 45% so véi nam 2003. Trong
khi d6, thu€ nhap khiu cac loai vat tu ddu vao con cao nén ciing tdc dong lam ting gia thanh

san Xxuét.

Phi van chuyén tiang: Gid xing ddu trén th€ gidi lién tuc tang lén, gia trong nudc ciling dugc

Nha nudc di€u chinh tang. Su tang gid ctia mat hang thiét yéu nay tao tdc dong lam gia tang
chi phi van chuyén. Diéu nay ciing &nh hudng dén viéc phat trién tiéu thu ctia Cong ty & nhitng
vung xa nha may.

Gian lan, tron thué: bing nhitng thi doan gian 1an, tron lau thu€, cdc san pham day va cap dién

nudc ngoai van dugc nhap khau véi gid thap, gay khé khan khong nho cho cdc doanh nghiép
lam an chan chinh trong nuéc. Mong muén hién nay ctia cdc doanh nghiép 1a nhitng ton tai
néu trén can dugc thao g& kip thai.

8. Vi thé ciia Cong ty so v6i cac doanh nghiép khéc trong ciung nganh.

8.1. Vi thé ciia Cong ty trong nganh.
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a.  Thi truong tiéu thu day va cap dién cua Cong ty.

Cic san phdm ctia Cong ty san xuét ra duoc dua vao tiéu thu noi dia va xuat khiu, khoi lugng
san phdm xudt khau chiém ty 1¢ 8-10% trong téng san lugng. Cong ty chd trong vao viéc cung
cép cdc san pham day va cdp dién dung trong mang ha thé véi kha nang truyén tai cho dién 4p
tr 600V - 1.000V do dung lugng thi trudng tiéu thu I6n. D6i véi san pham day dién tir, Cong
ty cung cap chu yéu cho cdc nha san xudt dong co, mo to dién, may bién ap.

b. Vi thé cna Cong ty trong nganh.

Hién tai, c6 hon 60 doanh nghiép san xuat cac loai day va cdp dién & Viét Nam. Taya Viét
Nam 1a mot trong s6 cdac doanh nghiép hang dau vé quy mo san xuat va thi phan. Cac Cong ty
¢6 quy mo san xuit 16n khac nhu: Cong ty day va cap dién Viét Nam (Cadivi), Cong ty Lién
doanh LG Hai Phong, Cong ty TNHH Tan Cuong Thanh, Cong ty Co dién Tran Phu, Cong ty
TNHH Nhat Linh (Lioa), Cong ty TNHH Thinh Phét.

C6 thé thay dugc vi thé cia Cong ty Taya Viét Nam so v6i cac doanh nghiép khdc trong nganh
qua doanh thu nam 2004 cua mot s6 cong ty hang diu trong san xuat day va cap dién & Viét

Nam thé hién qua bang sau.

STT CONG TY DOANH THU 2004 TANG SO VOI

(TY DONG) 2003 (%)
1 Cong ty Day va Cap dién Viét Nam (CADIVI). 790 32.6
2 Cong ty Co dién Tran Phu 690 30.0
3 Cong ty Lién doanh LG Vina Cable. 630 28.4
4  ’ongty Taya Viét Nam. 490 37,7
5 Cong ty c6 phan cdp va vat liéu vién thong (SACOM) 470 41.6
6 Cong ty san xudt day va cdp dién Tan Cuong Thanh 380 31.0
7 Cong ty TNHH SX day & cdp dién Thinh Phat (THIPACO) 208 66.4

N, guén(*) : Téng hop tix Internet

8.2. 'Trién vong phat trién ctia nganh.

Theo muc tiéu tong quat cta chién luoc phat trién kinh t€ xa hoi 10 nam (2001-2010), mot s6

chi tiéu cu thé dugc thé hién nhu sau:

* 2 N 2 .

( )Nguén s0 liéu doanh thu clia cdc cong ty san xudt day va cdp dién néu trén dugc tong hgp tir Internet, cic thong tin dugc thu
thap tir cdc trang nhu: hang Viét Nam chat lugng cao, Bdo nhan dan, Bo tai chinh, Trung tdm giao dich chiing khodn, Vietnam
media, Vietnam net, Thoi bdo Kinh t&€ Sai Gon.
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CHI TIEU 2001-2005 2006 -2010
Tang trudng binh quan GDP ca nudc (%) 7.6 -8,0 6,6-7,0
Tang trudng binh quan GDP ctia viing Dong Nam Bo (%) 8,0
Tang trudng binh quan Cong nghiép cla ving Dong Nam Bo (%) 9.4

Nguon: Bo ké hoach ddu tu.

Véi xu huéng phét trién chung ctia xa hoi, nhu cdu tiéu thu dién tai Viét Nam tir 2002 dén
2010 duogc du bdo tang 15-16% hang nam. Téc do phat trién san xudt clia nganh dién ciing
phai tang trudc mot budc nhim ddp tng nhu cau tiéu thu va phét trién kinh t€. S6 liéu vé ting
trudng san lugng san xuat dién hang nam “ nhu sau:

NAM SAN LUONG DPIEN SAN XUAT (ty Kwh) TOC PO TANG BINH QUAN (%/nam)
2002 34,5 15

2005 53,0 11-12

2010 88,0 - 93,0 09-10

2020 201,0 - 250,0 -

Nguon: Chién lugc phat trién nganh dién Viét Nam 2004-2010.

Di doi v6i su phat trién cuia san luong san xudt dién nang 1a viéc xay dung mang ludi truyén tai
va phan phdi dién nang tir mang ludi cao thé dén ha thé va tieu dung. Nhu cau day va cap dién
dé xay dung mang ludi dién duoc du bdo sé ting nhanh trong nhitng nam t6i. Ngoai ra, day va
cap dién con dugc su dung vao cac linh vuc nhu: san xudt 6t6 va dong co, san xuat moto va

mady bién &p, lién lac vién thong va truyén dit liéu v.v...

Nhitng nam gan day, nganh san xuat day va cap dién Viét Nam dding truGc mot co hoi thi
truong hét stc thuan lgi, toc do tang trudng doanh thu clia cac doanh nghiép san xuat day va
cép dién c6 diu tu trang thiét bi hién dai, san phdm dat tiéu chuin cua IEC (iy ban dién quoc
t€) v6i mic tang trudng trén 20%/nam. Xudt khau cdp dién ctia Viét Nam lién tuc ting nho su
khoi sdc cua céc thi trudng chinh 12 Nhat Ban chi€ém 90% lugng hang xuat khdu, k€ dén 1a
Trung Qudc, Pai Loan, Han Qudéc va cac nudc 1an can nhu Lao, Campuchia, Thai Lan,
Myanma. Theo Bo thuong mai, nam 2001 nganh dién xuét khau dat gia tri khoang 154 triéu
USD, nam 2002 dat 186 tri¢u USD tang 20,8 %, nam 2003 dat 263 tri¢u USD tang 41,4%, sang
nam 2004 uéc dat 385 trieu USD tiang 46,4% va ké hoach trong nam 2005 thuc hién xuat khau
493 triéu USD tang 28,1%. Thi trudng noi dia cling phat trién day trién vong, kha nang cung
cdp cua cac doanh nghiép san xudt chi dat 70% nhu cau, khoan thi€u hut con lai duoc nhap
khAu tir bén ngoai, chi yéu 1a cdc san pham day va cap dién c6 chit luong cao.

9 Quyét dinh 176/2004/QD-TTG clia Thit tuéng chinh phii phé duyét, muc tiéu cu thé vé san lugng san xut dién theo chién lugc
phét trién nganh dién Viet Nam giai doan 2004-2010.
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Véi lgi th€ 1a gid nhan cong ré, nhiéu nguyén liéu ddu vao trong nudc da san xuat dugc nhu
day dong, hat nhua boc cédp v.v...,, nén nganh san xuat day va cdp dién Viét Nam c6 1oi thé
canh tranh trén th€ giGi vé gid thanh san xuat.

Cung véi toc do phat trién ctia nén kinh t€, nganh san xuat day va cdp dién Viét Nam da dau tu
trang thié€t bi hién dai gia tang nang luc san xuét dap tng nhu cau su dung day va cdp dién
phuc vu cho nhu cau tiéu thu trong nuéc va xuat khau. C6 thé khang dinh, nganh san xuat day
va cap dién tai Viét Nam dang trén da phat trién.

8.3. Dinh huong chién luge phat trién ciia Cong ty.

Muc tiéu phat trién 12 “Pua Taya Viét Nam tré thanh nha san xuat day va cap dién hang
dau tai Viét Nam, c6 thé manh vé chat luong san pham thay thé hang nhap khau”. Dé
dat duoc muc tiéu nay, Cong ty xac dinh phuong huéng chién lugc thuc hién tap trung vao:

a.  Tuan thu phap luat.

Hoat dong san xuat kinh doanh cua Cong ty phai luon thuc hién tuan thi phap luat Viét Nam
va déng gop vao su phat trién chung cta dat nudc. Cam két gan b6 lau dai va xay dung Taya
Viét Nam thanh ct diém méi vitng manh ctia Tap toan Taya.

b.  Phat trién thi truong.

V6i toc do phat trién nhanh ctia nén kinh t€ va su gia tang nhanh nhu cau tiéu thu thi viéc m&
rong thi trudng 12 buée di cin thi€t dé cing ¢6 vi tri clia doanh nghiép va ddy nhanh t6c¢ do
phat trién trong nhitng nam tGi.

Tan dung 1¢i thé hién c6 vé kinh nghiém san xuat, cong nghé hién dai, cht lugng san pham
cao, Cong ty s& gia tang thi phan tai Viét Nam thong qua ddy manh phat trién thi trudng tai
khu vuc tir Da Nang trd ra phia Bac va tap trung vao khai thdc chiéu sau thi trudng tai khu vuc
phia nam, khu vuc mién trung tir Pa Nang trd vao va khu vuc Tay Nguyén.

c. Pau tu phu hop.

Tién hanh ddu tu m& rong hodc xay dung thém nha mdy dé san xuit ra cdc loai san pham khac
nhu: day cdp thong tin, day va cép dién trung cao thé tir 15KV trd 1én... ngay khi diéu kién thi
trudong thuan loi. Phat trién timg budc viing chéc, luon bao dam cho Cong ty hoat dong véi tinh
hinh tai chinh lanh manh.

d. Phat trién nguén nhan luc.

Nhan t6 con ngudi chi€ém phin quan trong trong viéc quyét dinh su thanh cong va phat trién
ctia doanh nghiép. Do d6 ké hoach chién lugc ngudn nhan luc ctia Cong ty s€ tap trung vao:
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thira va ti€p thu nhitng kinh nghiém tir d6i ngii chuyén gia nudc ngoai.

Phét trién ngudn nhan luc thong qua k& hoach dao tao va tuyén chon dé timg budc ké

—  Thudng xuyén dao tao nang cao tay nghé, trinh do ctia doi ngii cong nhan, nhan vién.

—  Xay dung su phoi hop t6t trong tdc nghiép giita cac bo phan, thic ddy sing tao, ting

nang suat lao dong.

—  Tang cuong phic loi tinh than va vat chat cho can bo cong nhan vién.

—  Tao diéu kién cho moi ngudi lao dong trong Cong ty déu cé co hoi s hitu ¢é phan cua

Cong ty nham phét huy tinh than 1am cht va su gén bo.

9. Chinh sach doi véi nguoi lao dong.

9.1. S luong nguoi lao dong trong Cong ty:

Téng s6 lao dong cua toan Cong ty (bao gom Chi nhanh Hai Duong) tai thoi diém 31/12/2004

la 515 lao dong, trong d6 nhan vién quan ly 1a 69 nguoi.

Co cau lao dong theo trinh do duoc thé hién trong bang sau:

Tiéu chi Nam 2003 Tyle  Nam 2004 Ty lé

I. PHAN THEO POI TUQNG LAO PONG 395 100,00% 515 100,00 %
1. Lao dong trong nudc. 385 97.47% 502 97,48%

2. Lao dong nudc ngoai 10 2,53% 13 2,52%

II. PHAN THEO TRINH PO 395 100,00 % 515 100,00%
1. bai hoc va trén dai hoc 37 9,37% 70 13,59%

2. Trung cép 53 13,42% 60 11,65%

3. Ph6 thong trung hoc trd xuéng 305 77,22% 385 74,76%

9.2. Chinh séch déi v6i ngudi lao dong.

a. Ché do lam viéc.

Thoi gian 1am viéc: Taya Viét Nam t6 chic 1am viéc 8h/ngdy, 6 ngay/tuan, nghi trua 1/2h.

Thuc hién nghi vao ngay cht nhat. Khi cé yéu ciu vé tién do san xuét, kinh doanh thi nhan

vién Cong ty c¢6 trach nhiém lam thém gid va Cong ty cé nhiing quy dinh dam bao quyén loi

cho nguoi lao dong theo quy dinh cua nha nudc va dai ngo thoa dang cho nguoi lao dong.



BAN CAO BACH TA @YA

Nghi phép, nghi 1é, tét: Thuc hién theo Luat lao dong, nhan vién Cong ty lam viéc véi thoi

gian 12 thang dugc nghi phép 12 ngay va thoi gian khong lam viéc du 12 thang duoc tinh theo
ty 1 thoi gian lam viéc. Ngoai ra ctt 05 nam lam viéc tai Cong ty nhan vién ti€p tuc dugc cong
thém 01 ngay phép trong nam.

Nhan vién dugc nghi 1€, tét 08 ngay theo quy dinh ciia bo Luat lao dong.

Nghi 6m, thai san: Nhan vién Cong ty dugc nghi 6m 03 ngay (khong lién tuc) trong nam va

duoc hudng nguyén luong. Trong thoi gian nghi thai san, ngoai thoi gian nghi 04 thang véi ché
do bao hiém theo ding quy dinh, con dugc hudng thém 04 thdng luong co ban do Bio hiém xa
hoi chi tra.

b.  Chinh sach tuyén dung, dao tao.

Tuyén dung: muc tiéu tuyén dung ctia Cong ty 1a thu hit ngudi lao dong c6 niang luc vao lam
viéc cho Cong ty, ddp ing nhu cdu md rong san xudt kinh doanh. Tuy thudc vao ting vi tri
dam nhan ma c6 nhiing tiéu chuin quy dinh phit hop. Nhitng lao dong dam nhan vi tri cao
dugc Cong ty st dung ngudi tir nuéc ngoai dua sang va s& dugc thay th€ dan bang nguoi Viét
Nam khi c6 nguoi dap tng dugc nang luc trinh d va kinh nghiém theo yéu cau cong viéc.

Do tao: Cong ty chii trong viéc ddy manh céc hoat dong dao tao, boi dudng, dac biét 1a vé ky
nang vé 1SO 9000, k§ nang vé nghiép vu chuyén mon. Viéc dao tao tai Cong ty dugc thuc hién
theo huéng sau:

—  Pao tao nhan vién méi: sau khi dugc tuyén dung, nhan vién méi sé duge Cong ty t6 chic
dao tao dé nam 16 vé noi quy lao dong, trach nhiém quyén han dugc giao, phuong phap
va k¥ nang thuc hién cong viéc, ISO 9000.

—  Dao tao thudng xuyén: Cin ci vao nhu cu phat trién ctia Cong ty, nang luc, trinh do can
bo, miic do gan b6 v6i Cong ty, Cong ty dinh ra k& hoach dao tao duéi nhiéu hinh thic:
cr di dao tao, dao tao tai chd bang cac khod huin luyén.v.v... Két qua sau moi khod hoc
duogc bdo cdo diy du ngay dé Cong ty ddnh gid hiéu qua cua cdc phuong phdp va hinh
thiic dao tao.

¢.  Chinh sach luong, thuong, phic loi.

Chinh séch luong: Cong ty xay dung chinh sach luong riéng phit hop véi dac trung nganh nghé

hoat dong va bao dam cho ngudi lao dong dugc hudng day du ciac ché€ do theo quy dinh cla
Nha nude, phu hop véi trinh do, nang luc va cong viéc cta ting nguoi tao dugc su khuyén
khich cdn bo cong nhan vién ctia Cong ty lam viéc hang say, gép phén thiic ddy phét trién san
xuat kinh doanh cua Cong ty.
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Chinh sdch thudng: Nham khuyén khich dong vién cdn bo cong nhan vién trong Cong ty gia

tang hiéu qua dong gop, Cong ty c6 chinh sach thudéng hang ky, thudng dot xuat cho ca nhan
va tap thé. Viéc xét thudng can ci vao thanh tich ctia cd4 nhan hodc tap thé trong thuc hién
cong viéc dat dugc hiéu qua cao, c6 sang kién trong cai ti€én phuong phap lam viéc, c6 thanh
tich chong tiéu cuc, lang phi.

Cu6i nam, toan thé Can bo Cong nhan vién ctia Cong ty déu duoc hudng luong thang thi 13.
Tuy thuoc vao két qua kinh doanh ctia Cong ty trong nam, can bo cong nhan vién s€ dugc trich
thudng thém tir 2- 3 thang luong.

Bao hiém va phic loi: Viéc trich nop bao hiém xa hoi, bdo hiém y t& dugc Cong ty trich nop

ding theo quy dinh ctia phép luat.

Cong ty thuc hién cac ché€ do bao dam xa hoi cho nguoi lao dong theo Luat lao dong. Hang
nam, Cong ty t6 chic kham siic khoé dinh ky cho cén bo cong nhan vién, tao diéu kién cho
cong nhan vién di nghi mat, nang cao tinh than va rén luyén suc khoé.

Chinh sich bén c6 phi€u cho cin bo cong nhan vién: Khi c6 phan hoa Cong ty c6 chinh sich

vu dii tao diéu kién cho cdn bo cong nhan vién dugc sd hitu ¢6 phan nhim tao su gin bé, tich
cuc cong hién ctia nhan vién véi Cong ty.

10.  Chinh sach ¢é titc.

Cong ty ti€n hanh tra c¢6 tic cho c¢é dong khi kinh doanh ¢6 14i, da hoan thanh nghia vu nop
thu€ va cdc nghia vu tai chinh khac theo quy dinh ctia phap luat; ngay khi trd hét so c6 tic da
dinh, Cong ty van dam bao thanh toan du cdc khoan ng va cdac nghia vu tai san khac dén han

phai tra.

Pai hoi c6 dong thudng nién s& quyét dinh ty 1é c6 tic tra cho ¢ dong dua trén dé xuat cua
Hoi dong Quan tri, két qua kinh doanh cia nam hoat dong va phuong huéng hoat dong kinh
doanh cua nhitng nam tiép theo.

11.  'Tinh hinh hoat dong tai chinh.
11.1. Ciéc chi tiéu co ban.

Nam tai chinh ctia Cong ty bét ddu tir ngdy 01 thdng 01 va két thic vao ngay 31 thdng 12 hang
nam. Bdo cdo tai chinh ctia Cong ty trinh bay bang déng Viét Nam, dugc 1ap dua trén Phdp
l1énh K€ toan-Thong ké va cac quy dinh hién hanh vé ké todn Viét Nam.

a.  Trich khau hao tai san co dinh.
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T nam 2003 tré vé trude, Cong ty dp dung trich khau hao theo Quyét dinh s6 166/1999/QD-
BTC ngay 30/12/1999 cuia Bo tai chinh. Ké tir nam 2004, tai san c6 dinh dugc khau hao theo
phuong phdp khau hao dudng thang dé trir dan nguyén gid tai san c6 dinh theo thoi gian sk
dung udc tinh, pht hgp véi Quyét dinh s6 206/2003/QD/BTC ngay 12/12/2003 ctia Bo trudng
Bo Tai chinh vé ban hanh ché€ do quan 1y, st dung va trich khdu hao TSCD.

Thoi gian khau hao ap dung tai Cong ty:

- Nha xudng, vat kién tric: 6 -25 nam
- May moc, thiét bi: 3-7 nam
—  Phuong tién van tai: 7 nam

b.  Mitc thu nhap binh quan.

Thu nhap clia nguodi lao dong trong Cong ty la lwong va thudng. Nam 2003, binh quan mic
luong hang thang 1a 1.200.000 dong/nguoi va 3,5 thang luong thudng cudi nam. Nam 2004,
luong binh quan hang thang 1a 1.500.000 dong/ngudi va 04 thang luong thudng cudi nam. Day
12 mitc thu nhap trung binh khé so véi cdc doanh nghiép khac trong nganh trén dia ban.

c¢.  Thanh toan cac khoan ng dén han.

Cong ty thuc hién tot trong viéc thanh todn cac khoan ng dén han. Can ct vao cac bdo cdo
kiém todn nam 2003-2004, Cong ty da thanh toén diing han va ddy du c4c khoan no, khong c6
no phai tra qua han.

d. Cac khoan phai nop theo luat dinh.

Cong ty thuc hién nghiém tic viéc nop ciac khoan thu€ VAT, thué€ thu nhap doanh nghiép theo
quy dinh ctia Nha nudc.

e.  Trich lap cac quy.

Theo quy dinh ctia Luat Doanh nghiép, viéc trich 1ap va st dung cac quy hang nam s€ do Dai
hoi dong c6 dong quyét dinh. Cong ty thuc hién viéc trich 1ap cdc quy theo Diéu 1¢é t6 chiic va
hoat dong ctia Cong ty va quy dinh cta phdp luat hién hanh. Hién tai, do vira thuc hién chuyén
chuyén ddi sang cong ty c6 phin nén viéc trich 1ap cdc quy s& dugc thuc hién ké tir nam 2005.

f.  Du no vay ngan hang.
Tai thoi di€ém 30/09/2005, tinh hinh ng vay ctia Cong ty nhu sau:

—  Vay ngan han: 253.801.412.883 déng.
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DU NO GOC
A HAN MUC L -
BEN CHO VAY Ty LAI SUAT Du n¢ bang USD Quy doi VND
(Pvt: USD (Pvt: 1.000 dong)
Ngan hang Thuong mai Chinfon Sibor 3 thiang
6.000.000 4.937.216 78.467.731
(CN TP.HCM) + 1,15%
Ngan hang Thuong mai Chinfon Sibor 3 thiang
2.000.000 1.579.593 25.090.259
(CN Ha Noi) + 1,15%
Ngan hang Thuong mai Chinatrust Sibor 1 thiang
4.000.000 3.988.832 63.398.494
(CN TP.HCM) + 1,25%
Ngan hang Thuong mai Qudc t& Sibor 6 thang
2.000.000 1.727.990 27.464.674
Trung quéc (CNTP.HCM) + 1%
Ngan hang Far East Bank (M¥) Sibor 6 thang
5.000.000 3.738.369 59.380.254
(CNTP.HCM) + 1%
Téng cong 19.000.000 15.972.000 253.801.413

Nguon: TAYAVN.

Vay dai han: 49.156.013.927 dong.

’ DU NO GOC
X HAN MUC L
BEN CHO VAY T LAI SUAT Du no bﬁng USD Quy déi VND
(Pvt: USD (Dvt: 1.000 déng)
Ngan hang Indovina CN Sibor 6 thang
TP.HCM 1.500.000 + 1,5% 179.190 2.848.046
Ngan hang Thuong mai Qudc t& Sibor 6 thang
Trung quéc (CN TP.HCM) 500.000 + 1% 158.307 2.516.131
Ngan hang Thuong mai Chinfon Sibor 3 thang
(CN TP.HCM) 4.600.000 +1,25% 3.570.614 56.715.640
Cong 5.500.000 3.619.445 62.079.817
Trir khoan vay dai han dén han tra (12.923.803)
Téng cong 49.156.014

Nguon: TAYAVN.

(1) Khoan vay tir Ngan hang Indovina - CN TP. HCM dugc hoan tra trong 49 thdng bat ddu tir ngdy

17/12/2001. Khoén vay dugc bido dam bang mot phan nha xudng va may mdc thiét bi tai Tru s& chinh
Doéng Nai vdi gia tri con lai khoang 6,816 ty tai ngay 30/09/2005.

(2) Khoan vay tit Ngan hang Thuong mai Qudc t€ Trung Quéc - CN TP. HCM duogc an han 01 nam
ké tr ngay rit khoan vay dau tién va dugc hoan trd bang 09 lan véi thoi han 6 thang/ 1an. Khoan vay
dugc thé chap bing mot phan nha xudng va mdy méc thiét bi tai Tru s& chinh Déng Nai véi gia tri con
lai khoang 3,323 ty tai ngay 30/09/2005.
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(3) Khoan vay tr Ngan hang Chinfon - CN TP. HCM duoc hoan tra trong 09 1an véi thdi han 06
thdng/lan bat ddu tir thang 12/2004. Khoan vay dugc bao dam bing nha xudng tai Chi nhanh Hai

Duong.

g.  Tinh hinh cong ng hién nay.

Cac khoan phai thu:
Pon vi tinh: 1.000 dong
31/12/2003 31/12/2004 30/09/2005
CHI TIEU Tong so6 No qua , ’ No qua . ’ No qua
han Tong so han Tong so han

Phai thu tir thwong mai 61.606.109 104.470.743 - 169.181.954 -
Tra trudc cho ngudi ban 546.607 - 7.886.275 -
Thu€ GTGT duoc khau trir - - -
Phai thu bén lién quan 2.332.608 - - -
Phai thu khéac 916.917 - 488.088 -
Du phong phai thu khé doi (766.368) (766.368) - (766.368) -

T6ng cong 64.089.226 104.250.982 176.789.949

Cac khoan phai tra:

Nguon: trich Bdo cdo kiém todn ndm 2003, 2004. Bdo cdo 9 thdang ddu nam 2005.

Pon vi tinh: 1.000 dong

31/12/2003 31/12/2004 30/09/2005
CHI TIEU Tongsé Noqua Téngso Noqua  Tongsé  Noqua
han han han
Phai tra cho ngudi ban 3.936.054 - 12.818.268 - 7.359.477 -
Ngudi mua tra tién trudc 806.244 - 3.113.041 - 2.106.928 -
Céc khoan thué phai nop 4714145 - 11.581.178 - (4.446.818) -
Phai trd cong nhan vién 2.480.582 - 3.208.535 - 2.190.221 -
Phai tra bén lién quan 20.482.561 - 45.899.301 - 13.438.081 -
Phai tra khac 1.717.173 - 1.721.373 - 66.035.253 -
T(;ng 34.136.759 78.341.696 86.683.142

Nguon: trich Bdo cdo kiém todn nam 2003, 2004 va Bdo cdo 9 thang ddu ndm 2005.

11.2. Céc chi tiéu tai chinh chi yéu
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CHI SO Nam2003 Nam2004  (hangdiu
nam 2005
1. Chi s6 vé kha nang thanh toan
— Hé s6 thanh todn ngin han 1,41 1,30 1,28
— Heé s6 thanh todn nhanh 0,97 0,61 0,76
2. Chi s6 vé co cdu von
— Hé s6 Ng/Téng tai san 0,51 0,53 0,60
— Hé s6 No/Vo6n chu sé hitu 1,03 1,12 1,52
3. Chi so6 vé nang luc hoat dong
— Vong quay téng tai san 1,21 0,92 0,812
— Vong quay Tai san c¢6 dinh 3,51 2,16 2,48
— Vong quay Tai san luu dong 1,84 1,59 1,21
— Vong quay céc khoan phai thu 5,25 4,45 3,07
— Vong quay hang t6n kho 5,04 2,43 2,71
4. Chi so vé kha nang sinh 1oi
— Heé s6 Loi nhuan sau thué/Doanh thu thuan 7.80% 12.07% 4,46%
— Heé s6 Loi nhuan sau thué/Von cht sé hitu 19.15% 23.45% 9,11%
— Hé s6 Loi nhuan sau thué/Tong tai san 9.43% 11.04% 3,62%
— Heé s6 Loi nhuan tt HDKD/Doanh thu thuan 8.35% 13.92% 3,93%
12.  Hoi déng quén tri, Ban giam doc, Ban kiém soat.
12.1. Danh sach thanh vién Hoi dong quan tri:
a. Ong SHEN SHANG PANG.
—  Chiic vu hién tai: Chti tich HDQT Cong ty C& Phan Day va Cép dién TAYA

Viét Nam. Ph6é Chua tich HDQT Cong ty CPHH Day va
Cép Dién TAYA (Dai Loan).

— G101 tinh: Nam

— Ngay thang nam sinh: 01/10/1953

— Noi sinh: Dai Nam, Dai Loan
—  Qudc tich: bai Loan (R.0.C)
— Dan toc: Trung Hoa

—  Qué quan: bai Nam
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— bDia chi thuong:

— DT lién lac & co quan:

— Trinh d6 van héa:

— Trinh do chuyén mon:

— Quad trinh cong tac:

. 1986 - 1988 :

. 1988 - 1992 :
. 1992 - 2003 :

. 2003 - nay :

— S6 ¢6 phan nam gii:

S6 11, hém 133, duong Kién Khang Doan I, thanh pho Dai
Nam, Pai Loan

008866 - 5953131

Tot nghiép Hoc vién Cong Thuong Kién Qudc khoa
bién Co

bién Co.

Chuyén vién Cong ty CPHH Day va Céap Dién TAYA (bai
Loan).

Chu nhiém Phong Ching Khoan.

Ph6 Téng Giam doc Cong ty CPHH Day va Cip Dién
TAYA (Pai Loan).

Chu tich HPQT Cong ty ¢6 phan Day va Cép dién TAYA
Viét Nam, Ph6 Chu tich HDQT Cong ty CPHH Day va
Cap Dién TAYA (DPai Loan).

109.990 c6 phan

— Nhiing ngudi c6 lién quan ndm giit c6 phan: khong co.

— Hanbh vi vi pham phap luat: khong cé.

— Quyén loi mau thuan véi Cong ty: khong cé.

Cam két nam giit it nhat 50% trong s6 109.990 c6 phan dang nim giit trong vong 03 nim

ké tir ngay niém yét.

b. Ong SHEN SHANG TAO.

— Chic vu hién tai:

— Giéi tinh:

— Ngay thdng nam sinh:
— Noi sinh:

—  Quoc tich:

— Dan toc:

—  Qué quén:

Phé chii tich HPQT Cong ty CS phan Day va Céap dién
TAYA (Viét Nam). Phé Téng Gidm doéc Cong ty CPHH
Day va Céap dién Taya (Pai Loan).

Nam

16/12/1960

bai Nam, Pai Loan
bai Loan (R.0.C)
Trung Hoa

Pai Loan
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Dia chi thuong tru:

— DT lién lac & co quan:

— Trinh d6 van héa:

— Trinh d6 chuyén mon:

— Quad trinh cong tac:

. 1986 - 1987 :
. 1987 - 1989 :
. 1989 - 1993 :
. 1993 - 1995 :
. 1995 - 1997 :
. 1997 - nay :

—  S6 ¢6 phan nam giir:

S6 9, hém 158, duong Pong Mon Doan 11, Thanh pho Dai
Nam, Dai Loan

008866 - 5953131
T6t nghiép Truong Pai Hoc Nam California, Hoa Ky
Cong Trinh bién Co

Tro ly cong trinh su Cong ty CPHH Day va Ciap Dién
TAYA (Pai Loan).

Ph6 Giam Boc Cong ty CPHH Day va Cap bién TAYA
(Pai Loan).

Giam doc Cong ty CPHH Day va Cap bién TAYA (Dai
Loan).

Chuyén vién cao cap Cong ty CPHH Day va Céap Dién
TAYA (bPai Loan).

Tro 1y dac biét Téng Gidm doéc Cong ty CPHH Day va Cap
bién TAYA (Dai Loan).

Ph6 Téng Giam doc Cong ty CPHH Day va Cip Dién
TAYA (Dai Loan).

66.710 c6 phan

— Nhitng ngudi ¢6 lién quan nam gitt ¢ phi€u: khong cé.

— Hanh vi vi pham phap luat: khong c6.

— Quyén loi mau thuan véi Cong ty: khong cé.

Cam két nam giit it nhat 50% trong s6 66.710 ¢6 phian dang nam giit trong vong 03 nam ké

tlr ngay niém yét.

c.  Ong SHEN SAN YL

— Chic vu hién tai:

— Giéi tinh:
— Ngay thang nam sinh:
— Noi sinh:

—  Qudc tich:

Thanh vién Hoi dong quén tri Cong ty C& phan Day Cip
biéen TAYA Viét Nam, Tong gidgm doc Cong Ty CPHH
Day va Cap bién TAYA (Pai Loan).

Nam
09/03/1961
Dai Nam, Dai Loan

Pai Loan (R.0.C)
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— Dan toc: Trung Hoa
—  Qué quén: bai Loan

Dia chi thuong tru:

DT lién lac & co quan:
Trinh d6 van héa:
Trinh d6 chuyén mon:
Qua trinh cong tic:

. 1987 - 1991 :

. 1991 - 1993 :

. 1993 - 1995 :

. 1995 - 1997 :

. 1997 - 2003 :

. 2003 - nay

S6 ¢6 phan nam gii:

S6 11. hém 133, duong Kién Khang Poan I, Thanh pho
Dai Nam, Dai Loan

008866 - 5953131
To6t nghiép truong Pai Hoc Con Son Pai Loan

Cong Trinh PBién Co

Ph6 Gidm doc kinh doanh Cong ty CPHH Day va Cép
bién TAYA (DPai Loan).

Giam doc kinh doanh Cong ty CPHH Day va Cap Dién
TAYA (bPai Loan).

Chuyén vién cao cap Cong ty Day va Cap bién TAYA
(Pai Loan).

Tro ly dac biét Cha tich HDQT Cong ty Day va Cap bién
TAYA (Dai Loan).

Ph6 Téng Gidam doc Cong ty CPHH Day va Cép Dién
TAYA (bPai Loan).

Téng Gidm doc Cong ty CPHH Day va Cap Dién TAYA
(Pai Loan).

36.500 ¢é phan

Nhiing ngudi ¢6 lién quan ndm giit ¢6 phan: khong cé.

Hanh vi vi pham phdp luat :

khong c6

Quyén 1gi mau thuan véi Cong ty: khong cé.

Cam két nam giit it nhat 50% trong s6 36.500 c6 phian dang nam giit trong vong 03 nam ké

tlr ngay niém yét.

Ong SHEN SHANG HUNG.

Chiic vu hién tai:

Gi6i tinh:

Ngay thang nam sinh:

Thanh vién Hoi dong quan tri Cong ty C6 phan Day va Cap
dién Taya Viét Nam, Chu tich HDQT Cong ty CPHH Day
va Cap Dién TAYA (DPai Loan).

Nam

16/11/1958
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— Noi sinh: bai Nam, Dai Loan
—  Qudc tich: bai Loan (R.0.C)
— Dan toc: Trung Hoa
—  Qué quén: bai Nam

— Dia chi thuong tri:

— DT lién lac & co quan:

— Trinh do van hoéa:

— Trinh d6 chuyén mon:

— Quad trinh cong tac:

. 1991 - 1997
. 1997 - 2003 :
. 2003 - nay :

—  S6 ¢6 phan nam giir:

S6 75, 1au 9, dudng Khdnh thanh, thanh pho Dai Bac, Dai
Loan

008862 - 22997070

To6t nghiép Truong dai hoc Pai Loan, MBA Truong Dai
Hoc Emory Hoa Ky

Co6ng Trinh PBién Co, Quan Tri Doanh Nghiép

Phé Giam Boc Cong ty CPHH Day va Cap bién TAYA
(Pai Loan).

Téng Giam Poc Cong ty CPHH Day va Cép Dién TAYA
(bai Loan).

Chu tich HPQT Cong ty CPHH Day va Cap Dién TAYA
(Pai Loan).

52.040 c6 phan

— Nhitng ngudi ¢6 lién quan nam gitt ¢6 phi€u: Khong co.

— Hanh vi vi pham phap luat: khong cé.

— Quyén loi mau thuan véi Cong ty: khong cé.

Cam két nam giit it nhat 50% trong s6 52.040 c¢6 phian dang nam giit trong vong 03 nam ké

tlr ngay niém yét.

e. Ong CHEN PING SEN.

— Chic vu hién tai:

— Gidi tinh:

— Ngay thdng nam sinh:
— Noi sinh:

—  Quoc tich :

— Dan toc:

Thanh vién Hoi déng quén tri kieém Téng Gidm doc Cong
ty C6 phan Day Cap dién TAYA (Viét Nam)

Nam

13/08/1948

bai Nam, Pai Loan
bai Loan (R.O0.C)

Trung Hoa
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Qué quan:

Dia chi thuong tru:

DT lién lac & co quan:

Trinh do van héa:

Trinh d¢ chuyén mon:

Qua trinh cong tic:

o 1985-1986:
« 1986-1989:
« 1989 -1998:
o 1998 - nay

S6 ¢6 phan nam giil:

bai Nam, Dai Loan

S6 35, duong Kién Binh 13, thanh pho Pai Nam
(84 -61) 836361 ~4

T6t nghiép Truong Pai Hoc Binh Dong

Cong Trinh Co Gidi

Cong trinh su Cong ty CPHH Day va Cip bién TAYA
(Pai Loan).

Giam Doc Cong ty CPHH Day va Cap bién TAYA (bPai
Loan).

Xuong truong Cong ty CPHH Day va Cap Dién TAYA
(Pai Loan).

Tong giam doc Cong ty CPHH Day Cép dién TAYA (Viét
Nam) va nay 1a Cong ty C6 phan Day va Cép dién TAYA
(Viét Nam).

19.313 ¢6 phan

Nhitng ngudi 6 lién quan nam giit c¢6 phi€u: khong co.

Hanh vi vi pham phép luat: khong cé.

Quyén loi mau thuan véi Cong ty: khong cé.

Cam két nam giit it nhat 50% trong s6 19.313 ¢6 phan dang nam giit trong vong 03 nam ké

tlr ngay niém yét.

Ong KUO LAO FU.

Chiic vu hién tai:

Gi6i tinh:

Ngay thdng nam sinh:
Noi sinh:

Quadc tich:

Dan toc:

12.2. Thanh vien Ban kiém soat

Trudng BKS Cong ty C6 phan Day Céap Dién TAYA Viét
Nam. Chd Nhiém Phong TGP Cong ty CPHH Day Cip
bién TAYA (bai Loan).

Nam

31/01/1945

bai Nam, Pai Loan
bai Loan (R.0.C)

Trung Hoa
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- Qué quén:

Dia chi thuong tru:

DT lién lac & co quan:

— Trinh d6 van héa:

Trinh d6 chuyén mon:

Qua trinh cong tac:

« 1994 - 2005:

« 2005 - nay:

S6 ¢6 phan nam giir:

bai Nam, Dai Loan

S6 17, hém 571, dudng Nam Dinh, thon That Gidp, xa
Quy Nhon, huyén Dai Nam , bBai Loan

008866 - 5953131
To6t nghiép Truong Trung Hoc Tan Phong, Pai Loan

Quan tri doanh nghiép

Gidm DPoc Nhan Sy, Hanh Chinh, Kinh Doanh Cong ty
CPHH Day va Cip bién TAYA (bai Loan).

Trudéng Ban kiém soat Cong ty c6 phan Day va Cap dién
TAYA Viét Nam, Chii Nhiém Phong Téng Giam Doc
Cong ty CPHH Day va Cap Dién TAYA (bai Loan).

1.500 c6 phan.

— Nhiing ngudi c6 lién quan nam giit c6 phi€u: khong cé.

Hanh vi vi pham phap luat: khong c6.

Quyén lgi mau thuan véi Cong ty: khong c6.

Cam két ndm giit it nhat 50% trong s6 1.500 c6 phan dang nim giit trong vong 03 nam ké

tlr ngay niém yét.

b. Ong WANG WEN RUEY.

— Chic vu hién tai:

— Giéi tinh:

— Ngay thang nam sinh:
— Noi sinh:

— Quoc tich :

— Dan toc:

- Qué quén:

— bDia chi thuong tri:

— DT lién lac & co quan:

Thanh vién BKS Cong ty C8 phan Day va Cap dién TAYA
Viét Nam. Téng Giam D6c Cong ty CPHH Day va Cap
bién Dai Trién.

Nam

31/08/1951

Dai Nam, Dai Loan

Pai Loan (R.0.C)

Trung Hoa

bai Nam

S6 68, 1du 5, hém 405, duong Trung Son Bac Lo Doan I,
thanh pho Dai Bic

008862 - 2997080
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Trinh do van héa:

Trinh d¢ chuyén mon:

Qua trinh cong tic:

« 1985-1990:

e 1990 - nay :

S6 ¢6 phan nam gii:

To6t nghiép Truong Dai Hoc Bong Ngo, Dai Loan
Quan Tri Doanh Nghiép

Ph6 Téng Giam Déc Cong ty CPHH Day va Cép Dién Dai
Trién
Téng Gidam Doc Cong ty CPHH Day va Cép Dién Pai
Trién.

khong c6

Nhitng ngudi 6 lién quan nam giit c¢é phi€u: khong co.

Hanh vi vi pham phép luat: khong c6.

Quyén loi mau thuan véi Cong ty: khong cé.

Cam két nam giit it nhat 50% trong s6 0 c6 phian dang ndm giit trong vong 03 nam ké tir

ngay niém yeét.

Ong TU TING JUL

Chiic vu hién tai:

Gi6i tinh:

Ngay thang nam sinh:

Noi sinh:
Quadc tich :
Dan toc:
Qué quan:

Dia chi thuong tru:

DT lién lac & co quan:

Trinh d6 van héa:

Trinh do chuyén mon:

Qua trinh cong tac:

Thanh vién BKS Cong ty C6 phan Day va Cap dién TAYA
Viét Nam, Chuyén vién Cong ty CPHH Day va Cap Dién
TAYA Viét Nam.

Nam

19/08/1948

Dai Nam, Dai Loan
bai Loan (R.O.C)
Trung Hoa

bai Nam

S6 36, ngd 70, hém 189, duong An Trung Poan I, thanh
pho DBai Nam

008866 - 5953131
Tot nghiép Trudng Cao Pang Thuong Nghiép Dai Nam

K& Toan
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o 1994 - nay

S6 ¢6 phan nam giir:

Thanh vién Ban Kiém sodt Cong ty c¢6 phan Day va Cép
dién TAYA Viét Nam, Chuyén vién Cong ty C6 Phan Day
va Cap Dién TAYA Viét Nam.

0 ¢6 phan.

Nhiing ngudi ¢6 lién quan nam gitt ¢6 phi€u: khong cé.

Hanh vi vi pham phép luat: khong cé.

Quyén loi mau thuan véi Cong ty: khong cé.

Cam két nam giit it nhat 50% trong s6 0 c6 phian dang ndm giit trong vong 03 nam ké tir

ngay niém yeét.

12.3. Ban giam doc

a. Ong CHEN PING SEN:

Chiic vu hién tai:

Téng Giam doc Cong ty CS Phan Day va Cap dien TAYA
Viét Nam.

Ly lich chi ti€t dugc néu & muc So yéu 1y lich ctua thanh vién HDQT.

b. Ong CHIU CHIN TENG:

Chiic vu hién tai:

Gi6i tinh:

Ngay thdng nam sinh:

Noi sinh:
Quadc tich :
Dan toc:
Qué quan:

Dia chi thuong tri:

DT lién lac & co quan:

Trinh d6 van héa:

Trinh d6 chuyén mon:

Qua trinh cong tic:

o 1996 -2003:

Phé Téng giam doc Cong ty c6 phan Day va Cip dién
TAYA Viét Nam.

Nam

01/11/1950

Dai Nam, Dai Loan

bai Loan (R.0.C)

Trung Hoa

bai Nam

S6 672, 1au 7/4, duong Sung Duc, thanh phd Dai Nam
(84-320) 775.888, 775.89001775.892

Tot nghiép Trudng Cao Pang Thuong Nghiép Dai Nam

K& Toan

Chuyén vién Cong ty CPHH Day va Cép bién TAYA (bai
Loan).
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o 2003 -nay : Phé Téng Gidam Déc Cong ty CS Phan TAYA Viét Nam.
— S6 ¢6 phan nam gii: 30.000 c6 phan

— Nhiing ngudi c6 lién quan nam giit c6 phi€u: khong cé.

Hanh vi vi pham phép luat: khong c6.

— Quyén loi mau thuan véi Cong ty: khong cé.
Cam két nam giit it nhat 50% trong s6 30.000 c6 phian dang nam giit trong vong 03 nam ké
tlr ngay niém yét.

13. Thaisan.

Gid4 tri tai san c6 dinh tai thoi diém 30/09/2005:
Don vi tinh: 1.000 dong

Nguyén gia Gia tri con lai
STT Khoan muc GTCL/NG
(NG) (GTCL)
1 Nha xudng, vat kién tric 103.803.831 83.296.719 80,24%
2 May moéc thiét bi 173.943.542 103.440.036 59.47%
3 Phuong tién van tai 8.153.750 5.163.218 63.32%
4 Dungcuquinly 1.690.280 435.237 25,75%
5 Tai san khac 3.958.517 2.714.846 68,58%
Cong 291.549.920 195.050.056 66,90 %

Nguon: Taya Viét Nam
14. Keé hoach l¢i nhuan va cé titc trong 03 nam t6i.
14.1. Phan tich diém manh, diém yéu, co hoi, nguy co.
a. Diém manh:
- Thira hudng trinh do k¥ thuat, quan ly va kinh nghiém san xuét cia Tap doan 16n.

« C6 hé thong mdy moc thiét bi dong bo, quy trinh san xuat khép kin tir dau vao dén

dau ra.
-~ San pham c6 chit lugng, duoc st dung thuong hiéu TAYA néi tiéng.
- C6 su hd tro cua Taya Dai Loan vé cong nghé, quan 1y va mua du trit nguyén liéu.
- C6 mat bang du trit dé m& rong san xuat.

b. Diém yéu:
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Nha mdy tai Hai Duong mdi thanh lap, can nhiéu hd trg vé phat trién thi trudng.
San luong tiéu thu nha may tai Hai Duong trudc mat con han ché nén gid thanh san

xudt tinh trén don vi san phadm con cao.

Céc can bo quan ly trong nuéc chua ndm bat ddy du kinh nghiém va ky nang.
Chua khai thac hét tiém nang thi trudng.

Co hoi:

Nén kinh t€ Viét Nam dang phat trién, nhu céu tiéu thu day va cdp dién trong nudc

va xuat khdu dang gia ting nhanh.
Lao dong tai Viét Nam siéng nang, cin ct, thong minh, c6 trinh do.

Chinh phu Viét Nam tao co ché thong thodang cho cac doanh nghiép ¢6 von dau tu

nuGc ngoai c6 phan hod va gia nhap thi trudng ching khoan.
Nguy co:
Gia nguyén liéu con bién dong tang.

Gi4 ban san pham khé tang kip v6i téc do tang gid clia nguyén liéu trong nhiing

nam toi.
Thu€ gia tri gia tang con cao.

Chua cham dut tinh trang nhap lau day va cap dién tron lau thué.

. Keé hoach chién lugc thuc hién trong 03 nam.

San xuat.

Pam bao nghiém ngit chat luong san pham ding theo nhiing tiéu chuin quy dinh
va cam két cua Cong ty v6i khach hang, luon giao hang ding thoi gian va s6 luong.

Thuc hién du trit nguyén liéu ton kho hop 1y nham han ché t6i da anh hudng cla su

tang gia nguyén liéu dén hoat dong san xuéat kinh doanh.

ting dung nhitng cong nghé san xuat hién dai ctia Tap doan Taya dé san xuat céc

san phdm méi phi hop vdi thi trudng.
Tiép thi.

Day manh cdc hinh thiic phét trién thuong hiéu TAYA tai Viét Nam.
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d.

D4y manh phét trién Pai ly, nhanh chéng m& rong mang ludi tiéu thu tai thi trudng
khu vuc phia Bic.

MO rong thi phan va khai thac ¢6 chiéu sau nhu cdu tiéu thu tai cdc thi truong & céc
khu vuc mién Trung tir Da Ning trd vao, Tay Nguyén va Dong bang song Clu
Long. Pua ra nhitng chién lugc ti€p thi va ban hang cu thé phit hgp véi méi ving.

D4y manh tham gia d4u thdu c4c cong trinh tai cac dia phuong.
Phan loai khach hang truc ti€p, thuc hién hé trg cé hiéu qua.

Tham gia niém yét trén thi trudng ching khodn dé nang cao vi thé tai chinh, hinh
anh, tang cuong su hi€u biét vd quan tAm cua nha diu tu va khach hang doi véi
Cong ty va san pham ctia Cong ty. Tao dung hinh anh tich cuc ctia Cong ty doi véi
xa hoi va nha dau tu.

Pau tu.

Chuin bi phuong 4n x4y dung thém nha xudng san xudt cdp thong tin, cip quang,
day cép dién trung va cao th€ tir 15 KV tré 1én tai nha mday Dong Nai va Hai
Duong.

Mo vin phong dai dién va lap céc téng kho tai Can tho, Nha trang.

Tai chinh.

Von la yéu t6 quan trong doi véi cac doanh nghiép, nhit 1a trong giai doan diu tu phat
trién chi€m linh thi phan. Cong ty tap trung vao:

Quan 1y tai chinh minh bach, cong khai.

Thanh todn ddy du ding han céc khoan ng vay, bdo dam uy tin véi cdc t6 chiic tin

dung.

Quan ly chat ché cong ng cla ting Dai 1y, khach hang cu thé.
Giam s6 ngay quay vong von.

Huy dong thém von tir c6 dong khi can thiét.

Nhan luc.

Dao tao nang cao tay nghé cong nhan.

Thu hit thém nhan su ¢6 nang luc.
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- Dao tao cac chuyén gia trong nuGc va hudng téi thay thé dan nhiing chuyén gia

nudc ngoai bang cédc can bo ¢6 nang luc trong nudc.

14.3. Cac chi tiéu ké hoach thuc hién.

Nam 2005 Nam 2006 Nam 2007

CHITIEY Giati  E Eo B Giatwi Eon B Giawi A D

© O v6i 2004 (%) ‘ v6i 2005 (%) © V612006 (%)
Von diéu 1¢ (triéu dong) 182.676 0,00% 182.676 0,00% 182.676 0,00%
Doanh thu (triéu dong) 757.373 63,39% 848.039 11,97%  829.829 11,39%
Nha may Dong nai 608.087 31,18% 668.896 10,00%  729.698 9,09%
Chi nhdnh Hdi duong (*) 149.286 - 179.143 20,00% 214972 20,00%
Lgi nhuan truGe thué (triéu dong) 39.739 -40,00% 67.950 70,99% 85.113 125,26%

Loi nhuén sau thu€ (triéu dong) (¥¥*) 35.990 -35,65% 63.776 77,20% 75.257 18,00%

Nha mdy Pong nai 43110  -2292% 51.468 19.39%  55.849 8,51%
Chi nhdnh Hdi dwong -7.120 - 12.308 % 19408 57.68%
LN sau thu€ / doanh thu (%) 4,75% -60,62% 8,01% -% 9,07% 4,48%
LN sau thué& / Von chu s hitu (%) 19.70%  -35,65% 34,91% % 41,20% 18%
C6 titc (d6ng/cé phan) 1.500 0,00% 1.500 0,00% 1.500 0,00%

(*) Chi nhdnh Hdi Dwong nim 2005 bdt ddu chinh thitc di vao hoat dong.
(**) Theo Gidy phép ddu tw da dvgc cdp, Nha mdy Dong Nai da hét thoi gian wu ddai mién giam thué TNDN va thuc hién
nghia vu ndp thué¢ TNDN hdng nam bang 15% Loi nhudn thu duoc. Nha mdy Hdi Duong digc mién thué’ TNDN boén (04)
ndm tinh tx ndm ddu tién kinh doanh cé 1di va giam 50% s6 thué TNDN phdi nop trong bon (04) ndm tiép theo. Thué sudt
thué¢ TNDN bdng 15% loi nhudn thu dugc trong 12 nam ddu va 25% cho cdc ndm tiép theo.
Theo k& hoach Cong ty dua ra, trong nam 2005 1¢i nhuan sau thué€ cia Cong ty giam so véi
nam 2004 mac du doanh thu tang hon 30%, 1y giai cho nguyén do trén nhu sau:

- Gid nguyén liéu van con duy tri & muc cao, trong khi d6 lugng du trit chién lugc cua
Cong ty khong con nhiéu, Cong ty phai mua thém nguyén vat liéu mdi véGi gia cao hon.

- San luong tiéu thu ctia nha mdy tai Pong Nai giam do san luong tiéu thu tai thi truong
phia Béac dugc chuyén giao cho nha mdy Hai Duong dam nhan.

- Nha may tai Hai Duong méi di vao san xuat trong nam 2005, cic mdy moéc thiét bi méi
dua vao str dung tit ca con trong giai doan phai khiu hao, san lugng tiéu thu con thap
so v6i nang luc thiét k& nén gid thanh san xudt trén mot don vi sdn phdm con cao dua

dén 1oi nhuan trén don vi san pham thap.

Sang cdc nam sau, tinh hinh hoat dong kinh doanh s& din di vao 6n dinh, cling v6i su phat
trién cla thi trudng va su nang dong trong kinh doanh ctia Cong ty, san luong tiéu thu s& ting
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dan va két qua hoat dong kinh doanh s& t6t 1én. Cong ty du tinh dén nam 2007 san lugng sé
tang hon 70% va loi nhuan s€ tang hon 25% so véi nam 2004.

15. DPanh gis cia td chitc tu van vé k€ hoach lgi nhuan va cé titc.

Duéi goc do cua t6 chic tu van, Cong ty C6 phan ching khodn Béo viét da thu thap cac
thong tin, tién hanh cdc nghién ctu phan tich va danh gid can thiét vé hoat dong kinh doanh
ctia Cong ty C6 phan Day va cdp dién Taya Viét Nam ciing nhu Iinh vuc kinh doanh ma Cong
ty dang hoat dong. Ching t6i nhan thay ring su phat trién nhu cau tiéu dung day va cdp dién
trong céc nam t6i gia tang & mic 10-15% 1a hoan toan c6 thé. Taya Viét Nam la doanh nghiép
dugc thira hudng cong nghé va kinh nghiém tich luy hon 50 nam trong nganh san xuét day va
cép dién ctia Tap doan Taya, cung v6i doi ngii cdn bo cong nhan vién lanh nghé va nang luc
cao clia bo mdy lanh dao, da tao cho Cong ty c6 vi tri 6n dinh trén thi trudng. Chinh vi vay,
hoat dong kinh doanh clia Cong ty van c6 thé duy tri su ting trudng trong nhitng nam téi. Néu
khong ¢6 nhitng dién bién bat thudong gay anh hudng dén hoat dong cuia doanh nghiép, thi k&
hoach 1oi nhuan ma Cong ty da dé ra trong 3 nam 2005-2007 1a c6 tinh kha thi va Cong ty
ciling dam bao dugc ty I¢ chi tra c6 tic cho ¢ dong nhu k& hoach hang nam.

Ching toi cling xin luu ¥ rang, cdc y kién nhan xét néu trén duoc dua ra dudi géc do danh
gid clia mot t6 chifc tu van, dua trén nhitng co s& thong tin dugc thu thap ¢6 chon loc va dua
trén 1y thuyét vé tai chinh ching khodn ma khong ham y bao dam gid tri cia chiing khoan
cling nhu tinh chéac chan clia nhitng s6 liéu dugc du bdo. Nhan xét ndy chi mang tinh tham
khao véi nha dau tu khi tu minh ra quyét dinh dau tu.

16. 'Thong tin vé nhitng cam két nhung chua thuc hién ciia Cong ty.

Can cit theo Nghi quyét ctia Dai hoi dong c6 dong thanh 1ap Cong ty c¢6 phian Day va Cép
dién Taya Viét Nam da dugc thong qua ngay 25 thang 06 nam 2005, Cong ty s€ thuc hién chi
tra c6 tic biang c6 phi€u 1a 15%. Thoi diém thuc hién chi tra s& do Hoi déng Quan tri quyét
dinh.

Do vay, Cong ty du kién s& thuc hién viéc chi tra c6 titc bang c6 phi€u sau khi c6 phi€u
cua Cong ty da dugc niém yét trén thi truong ching khodn va dugc su chap thuan ctia Bo K&
hoach va Pau tu.

17.  Cac thong tin tranh chap kién tung lién quan t6i Cong ty c6 thé anh huéng dén
gia co phiéu:

Cong ty khong c6 tranh chap kién tung.
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1v. CHUNG KHOAN NIEM YET.
1. Loai ching khoan: Co6 phan pho thong
2. Ménh gia: 10.000 déng

3. Téng s6 c6 phan dang ky lai: 3.653.480 ¢4 phan, trong d6 s6 lugng cd phéan bi han ché
chuyén nhuong theo quy dinh ctia phap luat va theo Diéu 1¢ Cong ty 1a: 434.592 c6 phan.

4. Gia niem yét du kién: 19.000 déng/cd phan
5. Phu’ong phap tinh gia: Gia ddu gia binh quan.

St dung gid dau gia binh quan theo két qua dau gia ctia Cong ty thong qua Trung tdm Giao
dich ching khoin TP. HCM va Trung tam Giao dich ching khoin Ha NoOi vao ngay
27/05/2005 lam co s& du kién gid niém yét.

6. (GiGi han vé ty 1¢ nam giir doi v6i ngudi nuéc ngoai.

Diéu 1¢ t6 chic va hoat dong ctia Cong ty khong gidi han ty 1é nam gitt c6 phi€u ctia Cong ty
doi v6i ngudi nude ngoai.

Sau khi duoc niém yét tai Trung tam Giao dich Ching khodn, ty 1€ nam gilt cia ngudi nudc
ngoai tuan theo cic quy dinh hién hanh cia Chinh pht vé ching khodn va thi truong chiing
khodan.

7. Céc loai thué c6 lién quan:

Theo khoan 5 diéu 13, Nghi dinh 38/2003/ND-CP vé viéc chuyén mot s6 doanh nghiép c6 von
ddu tu nudc ngoai sang hoat dong theo hinh thitc Cong ty ¢ phan: “Cong ty cé phdn duoc
hudng cdc wu dai vé thué thu nhdp doanh nghiép, gidi quyét cdc tranh chdp phdt sinh va cdc
quyén, cdc nghia vu khdc theo quy dinh tai Ludt ddu tu nudc ngoai va gidy phép dau tu dd
dugc cdp trudc khi chuyén doi”. Do vay, cin ci theo Gidy phép ddu tu s6 414/GP ngay
07/09/1992 va céac Giay phép dau tu di€u chinh s6 414/GPDC ngay 12/01/1998, 414/GPDC2-
BKH-KCN-DN ngay 23/06/2003 va 414/GPDC3-BKH-KCN-DN ngay 07/05/2004:

—  Doi véi nha may tai Khu Cong nghiép Bién hoa II: thu€ thu nhap doanh nghiép hang

nam bang 15% l¢i nhuan thu dugc. Cdc loai thué€ khac theo quy dinh hién hanh tai thoi
diém nop thué hang nam. Tién thué mat bang va phi sit dung céc cong trinh tién ich cong
cong trong Khu cong nghiép Bién Hoa II cho Cong ty phét trién khu cong nghiép Bién
Hoa (Sonadezi Bién Hoa) theo hop dong ky két giita hai bén.
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—  Péi voi Chi nhanh san xuat tai xa Cam dién, huyén Cam Giang, tinh Hai Duong:

thu€ thu nhap doanh nghiép hang nam bing 15% lgi nhuan thu duogc trong 12 nam va
bang 25% trong cic nam ti€p theo. Doanh nghiép dugc mién thué thu nhap doanh nghiép
trong 04 nam ké tir khi kinh doanh c6 loi nhuan va giam 50% trong 04 nam ké tiép. C4c
loai thu€ khéc theo quy dinh hién hanh tai thoi diém nop thu€ hang nam. Doanh nghiép
c6 nghia vu nop cho Nha nuéc Viét Nam tién thué dit hang nam tai xa Cam Dién, huyén
Cam Giang, tinh Hai Duong véi mic 0,1 USD (khong phdy mot do la M§)/m?*/nam. Mitc
tién thué dat nay duoc di€u chinh lai sau moéi chu ky 05 nam va c6 ty 1€ gia ting khong
vuot qua 15% so véi 1an cong bo trude d6. Doanh nghiép dugc mién tién thué dat 07
nam, ké tir ngdy hoan thanh xay dung co ban va dua cong trinh vao hoat dong.

Ngoai ra, theo quy dinh hién hanh, c4c t6 chic c6 ching khodn dugc niém yét 14n diu s& dugc
giam 50% thu€ TNDN phdi nop trong 02 nam ké tir khi thuc hién viéc niém yét.

Miuic thué sudt thué gia tri gia tang ap dung doi véi mat hang day cap dién va day dién tr ap
dung 1a 10%.

v. (CACPOITAC LIEN QUAN PEN VIEC NIEM YET.

1. T chic phat hanh.
CONG TY CO PHAN DAY VA CAP PIEN TAYA VIET NAM (TAYA VIET NAM)
Dia chi: Khu cong nghiép II, Long binh, Bién hoa, Dong Nai, Viét Nam.
bién thoai: (84-61) 836361-836364 Fax: (84-61) 836388

2. 'T'é chitc kiém toan.
CONG TY KE TOAN KIEM TOAN TU VAN VIET NAM (AACC).

Vian phong Ha noi: G02-Toa nha Maison de Thai thinh 104 Thai thinh, Q Pong Da,
HN.

Dién thoai: (84-4) 537 1913 Fax: (84-4) 537 1912
CONG TY KIEM TOAN VIET NAM (VACO).
Dia chi: S6 08, Pham Ngoc Thach, Quan Pong Pa, Ha Noi.

Dién thoai: (84-4) 8524123 Fax: (84-4) 8524143
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3. 'T'6 chitc tu van.

CONG TY CO PHAN CHUNG KHOAN BAO VIET

Dia chi: 94 Ba Triéu, Hoan Ki€m, Ha Noi.

bién thoai: (84-04) 943 3016 Fax: (84-04) 943 3012
Chi nhanh: S6 11 Nguyén Cong Trit, Quan 1, Tp.Ho Chi Minh.
bién thoai: (84-8)914 1992 ~ 5 Fax: (84-8) 8218566

vi. CACNHAN TO RUI RO.
1. Ruiro bién dong kinh té.

Muc tiéu ctia Cong ty la tap trung m& rong quy mo, phat trién tiéu thu tai thi trudng trong nuéc
nham thay th€ hang nhap khiu chat luong cao. San pham cta Cong ty duoc tiéu thu boi cdc
cong trinh xay dung cong nghiép, xay dung cao 6c, nha &, cong trinh mang ludi truyén tai dién
ha 4p. Do vay, téc do tang trudng kinh t&€ cia Viét Nam anh hudng truc ti€p va manh mé dén
viéc gia tang st dung nang luong néi chung trong tiéu dung va cong nghiép, dac biét 1a nang
lugng dién, nhu cau st dung day va cap dién s€ khong ngiing gia tang.

Nhitng nam tr& lai day, Viet Nam ¢6 toc do tang trudng kha cao va on dinh: nam 2002 dat
7,1% va nam 2003 1a 7,23%, nam 2004 dat 7,7 %. Cac chuyén gia phan tich déu cho rang,
trong cac nam tGi, toc do tang trudng GDP cua Viét Nam duy tri & mic 7- 8%/nam la hoan
toan kha thi. Su phét trién lac quan clia nén kinh t€ c6 anh huéng t6t dén su phat trién clua
nganh san xuat kinh doanh day va cap dién va hoat dong kinh doanh cua Taya Viét Nam.

2. Ruiro phap luat.

La doanh nghiép nuéc ngoai chuyén sang hoat dong theo hinh thitc Cong ty c6 phan, hoat
dong ctia Taya Viét Nam chiu anh hudng clia cdc vin ban phap luat vé ¢6 phan héa, chitng
khoan va thi truong chiing khodn, Luét va cac van ban dudi luat trong linh vuc nay dang trong
qué trinh hoan thién, su thay d6i vé mit chinh sdch luon c6 thé xdy ra va khi d6 it nhiéu s& dnh
huong dén hoat dong quan tri, kinh doanh ctia Cong ty.

Ngoai ra, con ¢6 nhiing rang buodc phap luat trong nganh lién quan dén tiéu chuin k§ thuat quy
dinh cho san xuat day va cap dién tiéu thu tai Viét Nam. Trinh do san xudt cia Cong ty & mic
dat va vuot nhitng tiéu chuén duoc Nha nudc quy dinh vi vay rli ro vé thay déi nhiing tiéu
chudn k¥ thuat it &nh hudng dén hoat dong ctia Cong ty.
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3. Ruiro ty gia hoi doai.

Phan 16n cdc nguyén liéu ctia Cong ty déu phai nhap khau. Cong ty thanh toan céc don hang
nguyén liéu nhap bang nguén ngoai t¢ mua cua Ngan hang. Su bién dong cua ty gid hoi dodi
s€ tdc dong dén gid thanh nguyén liéu dau vao ctia Cong ty gay anh hudng dén hiéu qua kinh
doanh. Trong nhiing nam gan day ty gia VND/USD bién dong khong 16n, mic giao dong ty
gid hoi dodi khd thap nén khong anh hudng nhiéu dén viéc xuét nhap khau. Mait khac, Cong ty
ciling tu can d6i mot phan ngudn ngoai té st dung clia minh tir viéc xudt khau san pham, do
vay cling gop phan han ché thiét hai lién quan dén bién dong cua ty gia hoi doai.

4. Ruiro tai chinh.

Cong ty thuc hién chinh sich tin dung ban hang véi cdac Dai ly va nhitng khach hang tiém
nang. Tin dung ban hang luon tao rui ro cho cac doanh nghiép khi thuc hién do anh hudng tir
viéc mat kha nang trd ng cta cdc doi tac, di€u nay it nhi€u anh hudng dén tinh hinh tai chinh
ctia bén cap tin dung. Cong ty thuc hién cap tin dung cho cdc ddi tac trén co sO 1ap ho so vé
nang luc ctia doi tic can clf vao cac yéu té khao sat vé nang luc tai chinh, kha nang tiéu thu, uy
tin d€ dinh han mitc nén han ché dén mic thap nhat nhitng thiét hai phat sinh trong qua trinh
thuc hién.

5. Ruiro khic.

Cac rui ro khac nhu thién tai, dich hoa, hoa hoan .v.v... 1a nhitng rui ro bat kha khang, néu xay
ra s€ gy thiét hai cho tai san, con nguoi va tinh hinh hoat dong chung ctia Cong ty.

vir. PaHULUC.
1. Phu luc I: biéu I¢ Cong ty.

2. Phu luc II: Bdo cdo kiém toan nam 2003, 2004 va Béo cdo tai chinh 9 thang diu nam
2005.
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CHU KY CHU TICH HOI PONG QUAN TRI, TONG GIAM POC,
TRUGNG BAN KIEM SOAT, KE TOAN TRUONG

CHU TICH HPQT TONG GIAM POC
SHEN SHANG PANG CHEN PING SEN
KE TOAN TRUOGNG TRUONG BKS

CHENG YU MEI KUO LAO FU



